
 

 

 





  Sisters of Mercy 

 

FOREWORD 

Our first copy of the Congregational Policies was launched in 2011.    We are now pleased to present 

to the Congregation the revised Policies along with new Policies.  Our Policies give us hope and 

guidance in our commitment to best practice as Sisters of Mercy.  

 

These Policies have been written with the Gospels, Church teaching and our Constitutions in mind. 

They state the Congregation’s position in relation to our life and ministry.  They strengthen our  

unity as a Congregation and nourish our confidence as women in ‘mission in our time and in our  

evolving universe’ (Congregational Chapter Statement, 2012). 

 

Acting as a tool for our ongoing reflection and transformation, the Congregational Policies are at the 

service of our Charism. God’s mission informs our Mercy Charism.  The Policies give us direction on 

how to engage with various strands of life in our time: they are saying that this is how we engage 

with the little things so that we can be sure that we are expressing our Mercy life through all the 

‘ordinary actions of every day’ 

   

As Congregational Leadership Team, we offer to the Congregation these Policies, hoping that each 

one of us will find in them support, inspiration and guidance as we individually and communally 

strive to ‘respond anew, in hope to our call to be a compassionate presence of God in our differing 

realities’ (Congregational Chapter Statement, 2012).  We invite you to take some time in your  

communities/clusters to familiarise yourselves with the Policies and allow them to guide and  

challenge you to best practice in your life and ministry.    
 
Each Provincial Leadership Team will make available guidelines and personnel needed for the  
implementation of the Policies.  Some Policies apply directly to each one of us and others are of a 
more specialised nature.  
 

These internal Policies do not conflict in any way with the accepted civil law in each jurisdiction. 

We are deeply grateful to those who reviewed the old Policies and those who wrote the new  
Policies.  These Policies will be reviewed periodically to ensure ongoing relevance; the next  
scheduled review will be undertaken in 2020. 
 

Our appreciation goes to the Provincial Leadership Teams for their support and facilitation as these 

Policies were being updated and written.  To each one of you for the important role you played in 

this process, ‘Thank You’. 
 

We will take the policies to our hearts while always keeping in mind Catherine’s words: 

 “Remember if there are a thousand regulations to be observed,  

the most important is charity.”   

                                                                    (Catherine McAuley) 

Signed: 

Congregational Leader 
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The Background and Context of Congregational Policies 

Presented to Plenary Conference -  February 2016 

By Mary Coyle, South Central Province. 

____________________________________________________________________________________ 

'I have come that you may have life and have it to the full.'  

                                                       (John 10:10) 

 

'Inspired by Catherine's reverence for people . . .  

we proclaim and uphold the dignity of all.'  

                 (Constitutions of the Sisters of Mercy, 43) 

 

‘Always recognise that human individuals are ends,  

do not use them as mere means to your end… their dignity  

imposes absolute constraints on our treatment of them…’  

                                                              (Immanuel Kant 1724-1804)               

 

 The Statement from the Congregational Chapter 2012 urges us: 
 to be a compassionate presence of God in our differing realities 

 to deepen our understanding of the diversity that is among us 

 to be influenced by our place in the interdependent and interconnected  

community of life 

 

Mercy: The fundamental law that dwells in the heart of every person  

who looks sincerely into the eyes of his brothers and sisters on the path of life.   

                                        (Misericordiae Vultus, Jubilee of Mercy, Pope Francis) 

 

'So in everything do to others what you would have them do to you,  

this sums up the law and the Prophets.'   

                                                                            (Luke 6. 31) 

 

 



Good morning to you all, 

It is my privilege to speak to you today, as a member of the group that has worked on the nine new 

policies that have been added to our Congregational book of policies which will soon be launched.  

Sometimes we ask, 'Why do we need policies?' or 'Why do we need a particular policy?'  They weren't 

chosen randomly or by accident.  My task in speaking to you today is to set out the background and 

context out of which our policies have evolved so that we grow in awareness that living out of them is 

truly a Mercy ministry. They are not a burden or a chore.  They are more than a book on a shelf to be 

taken down occasionally.  They are signposts for us as we journey together at this present time in our 

history. As Margaret said in her address to you, quoting Jo O'Donovan, our policies can be  

'A looking again, an enlarging of love, a practice of respect, seeing more, because always there is more 

to see in our diverse world.'  We recognise that our leadership teams want to have in place all the 

proper procedures that we need in every area of our lives.  So our policies are our conscious and  

deliberate thinking. 

As you can imagine they come from several sources because there are many threads and pieces in the 

patchwork quilt which is our Congregation - seven provinces, three in the Republic of Ireland, the 

Northern Province having parts both in the Republic and in Northern Ireland, Kenya, South Africa and 

the United States. And we have sisters too, from within the provinces, living in other parts of the world.  

So, many stories and traditions and ministries enrich our Congregation, and in formulating the policies 

we were aware of this diversity and that the differing circumstances in each of the provinces will come 

into play as the seven leadership teams introduce the policies. 

My talk is in four parts: 

1.  The philosophical background out of which the policies have come 

2.  The theological background 

3.  The legal background 

4.  Policies and our Mercy story  

 
1. Philosophy  
We know that since time began, human thought has constantly been evolving.  Every era adds to the 

body of thought and knowledge, and builds on what has gone before.  From age to age people strive to 

bring light into the complexity of human life.  We have a longing for truth, for answers, but there is no 

final word. No one philosophical system is set in stone.  Some of the ancient systems of thought from 

all over the world, even now in the twenty first century still influence our thinking.  For example, one of 

the great foundational texts of the gospels, which Jesus spoke after the Sermon on the Mount,  

'Do to others what you would like done to you,' is echoed from the Book of Leviticus, which was 

written about 1450BC, and it is very interesting that this maxim or principle is found in nearly every  

culture and religion.  This Golden Rule is the essential basis for the concept of human rights as we now 

know them - the recognition that our 'neighbour' is also an 'I' or a 'self.'  So really this simple sentence, 

'Do to others what you would like done to you,’ is the cornerstone of our book of policies. 

Also, two great European movements of the eighteenth, nineteenth and twentieth century, the  

Enlightenment and Existentialism, have brought immense change to world thinking.  They led to a 

growing sense of democracy and to the concept of the importance of each human being.  This replaced 

a philosophy and theology of abstract concepts and traditions, bringing about the ending of feudalism 



and monarchy with absolute power.  All of the world movements for self-government and  

independence have come from this thinking, the American Declaration of Independence 1776, the 

French Revolution and the Declaration of the Rights of Man 1789, the American Civil War 1861 and the 

anti-apartheid struggle in South Africa 1990s, the establishing of the Kenyan Republic in December 1964.  

The 1916 Rising in Ireland and the belief that we had to govern ourselves was within this thinking.  We 

can ask what has this to do with our policies - simply that life keeps changing and that the philosophy of 

the importance of each person now informs all policies. 

One of my favourite quotes from this time is from the Enlightenment writer Emmanuel Kant 1724 - 

1804.  His writings insist that persons are ends in themselves with absolute dignity.  He said, 'Always  

recognise that human individuals are ends, do not use them as mere means to your end… their dignity 

imposes absolute constraint on our treatment of them.' 

The existentialist writers made a massive assertion of individual existence - freedom, choice, and the  

importance of concrete human experience, rather than the abstract and remote concepts of the past.    

Outrage at the atrocities and injustices of World War 2 1939-45, brought existentialism to the fore and it 

strongly influenced philosophy, theology, science, literature, art, psychology.  And so from this  

movement and to prevent the horrors of the war from ever happening again came the Universal  

Declaration of Human Rights which was a momentous document and it has influenced all thinking.  

Discussion and preparation began in 1946 and the Declaration was adopted 10 December 1948 by the 

United Nations General Assembly in Paris.  Eleanor Roosevelt, wife of US President Franklin Delano  

Roosevelt, had been appointed the first chairperson of the preliminary UN Commission on Human Rights 

and she was instrumental in the drafting of the declaration. I mention her because she was an  

extraordinary woman who started out as a very shy person and who eventually found her own voice.  

One quote from her says, 'Remember always that you not only have the right to be an individual, you 

have an obligation to be one.'  At her funeral service 1962 US Secretary of State, Adlai Stevenson said, 

'What other single human being has touched and transformed the existence of so many.  She would  

rather light candles than curse the darkness, and her glow has warmed the world.'  

I think the Universal Declaration of Human Rights is probably the single most influential foundational 

document that has touched our lives. It has directly influenced all law and, so, our policies.  It was the 

first global expression of rights to which all human beings are inherently entitled because of  the innate 

dignity with which each of us is endowed; it is the closest humankind has ever come to agreeing a  

common global understanding of human rights and obligations.  It consists of thirty articles which have 

been elaborated in subsequent treaties, conventions, constitutions, culminating in the International Bill 

of Human Rights 1976.  The preamble to the Declaration states 'recognition of the inherent dignity and 

of the equal and inalienable rights of all members of the human family is the foundation of freedom, jus-

tice and peace in the world.'   

The articles respond to many kinds of injustices, which are still with us, concerning trials, prison, torture,  

harassment, refugees, education, poverty, health, leisure, employment, housing, privacy, family rights.   

For example our data protection policy has come directly from Article 12 laying out directives for the 

holding, using and storing of the personal data of all people.  One of the sentences of Article 12 says, 'No 

one shall be subjected to arbitrary interference with his privacy, family, home or correspondence, nor 

attack upon his honour and reputation.  Everyone has the right to the protection of the law against such 

interference or attacks.'  Article 30 brings all the articles together, summing up how seriously we must 



take them, saying, 'Nothing in the declaration may be interpreted as implying for any state, group or  

person, any right to engage in any activity, or to perform any act aimed at the destruction of any of the 

rights and freedoms set forth herein.'  So our civil laws, our Constitutions of the Sisters of Mercy and all 

our policies, all of them, are within this philosophical background.    

Human rights are defined as: 'Basic rights and freedoms that all people are entitled to regardless of  

nationality, sex, age, national or ethnic origin, race, religion, language or other status.'  The Irish poet, 

Seamus Heaney, on the occasion of the sixtieth anniversary of the Universal Declaration said the Articles 

are 'the still small voice,' that give us, 'some little startle of insight, some shift in the mind.'  He said that 

we need, 'A parable that touches on the deepest human urgencies of our time, the need to rediscover 

and reinvigorate them.'    

This is a brief look at one of the strands out of which our book of policies has come.  Some of our policies  

concern each one of us, our behaviour towards each other and our well being - like Dignity and Respect, 

Health and Wellbeing, Anti-Bullying; some are around more specialist  areas, like, Project and Ministry 

Management, Fundraising, Succession Planning for Teams, Whistle Blowing.   All of them call us to  

respect the dignity of every person. 

 
2. Theology 
Now we will look at the theological background to the policies.  As philosophy evolves so does theology, 

so it is no surprise that twentieth century theology is person - centred rather than based on doctrines 

and formulas.  After World War 1 new theologies began to develop, deeply influenced by existentialism, 

which means that Christian theology wanted to converse with contemporary culture and integrate  

Christian dogma with modern human experience.   

The second Vatican Council took place from 1962 to 1965.  It was the outcome of a vast process of  

theological growth, and on his death bed in 1963 Pope John XX111 who convened it said, 'It is not that 

the gospel has changed; it is that we have begun to understand it better… the moment has come to  

discern the signs of the times, to seize the opportunities and to look ahead.' 

As we know the council published guidelines for the renewal of religious life in the decrees 'Perfectae 

Caritatis' and 'Ecclesiae Sanctae.'  The orders were asked to adapt to changing social conditions so that 

the way of life, of prayer, of work, of governance would be in harmony with the physical and  

psychological well being of the members.  The mode of government was to be examined and it was  

encouraged that expression be given to the concerns of all members; again the influence of  

existentialism and the dignity of each person.   Union of houses of the same order was to take place and, 

as we know, for the Sisters of Mercy diocesan amalgamation took place with national amalgamation in 

1994, and so our Congregation came into being.   

This possibly was the single greatest development in our way of life.  We tried to take the  

recommendations on the renewal of religious life to heart.  We make continuous efforts, sometimes with 

a struggle against the institutionalisation of the past to renew our way of life and to be in touch with life 

as it is lived around us.  This has led to much change, perhaps more in the last fifty years than ever  

before.   

Many of the policies in our book echo the idea of 'well being,' which was encouraged by the Council 

guidelines, for example, when we look at  the second policy, 'Health and Wellbeing,' we see that it brings 



together concepts which the Council documents called the psychological wellbeing of religious, like,  

living vitally, taking responsibility for our own health, positive thinking, growing to our full potential,  

having balance between work, relationships, leisure and prayer, at all ages and stages of life, and  

availing of help at times of transition.    
 

We are all aware of the wonderful opportunities we now have for freedom of choice and for the  

development of our full potential as human beings, I think we are grateful to be alive at this time.  But 

we remember, too, that like Catherine McAuley we do not live just for ourselves, but humbly and simply, 

and that our well-being and our freedom is always in the service of our mission and our charism.  Our 

policies ask us to live inserted in the world and in the great universe, becoming more aware of the new 

pluralities of culture.  Catherine McAuley said, 'Sisters of Mercy should be particularly kind, the kindest 

people on earth with the tenderest pity and compassion for the poor.'  This is as relevant today as when 

she first said it. 

As I prepared for this presentation I grew in awareness of the different threads and pieces that make up 

our Congregation and it led me to read more of the theological renewal movements which have  

influenced our provinces.  Renewal of African theology has been developing since the 1920s.  It began 

with the realisation by African theologians that Christian faith needed to be expressed in African thought 

patterns and idioms and images so that it speaks to the soul and hearts of the people.  The theologians 

went back to the reading of Scripture using their own cultural lens, and applying it to real life issues from 

an African world view, as distinct from a western world view.   Africa is a continent of fifty five countries 

and thousands of ethnic groups and dialects with vastness and diversity.  Religion, and community, with 

the person always within the community, are underlying values, and I found many beautiful quotes, 

'African peoples do not know how to exist without religion.  Philosophy lies within the religion, identity 

is found within the religion.  Identity is communal not individualistic.'  Another sentence says, 'I am,  

because we are, and since we are, therefore, I am.'  For the African people God is the God of Fellowship, 

and life is lived through the value of community, respect for elders, concern for others, relationships and 

care-giving.  The sacredness of the land and the religious significance of nature is another deeply  

embedded value.  Through the African lens there is unity and continuity between the destiny of the  

person and the destiny of the cosmos. 

Another strand which has influenced us is liberation theology from Latin America.  But I think you can 

guess that books have been written about every sentence I'm saying today and we are only having a 

glimpse of the life-enriching treasures that are the background to our Congregational thinking and our 

policies.  The term 'Liberation Theology' was coined in 1971 by the Peruvian priest Gustavo Gutierrez - 

and  it means, to see theology from the perspective of the poor and the oppressed, the people, I think, 

that Jesus would have put first, the 'insignificant,' the 'marginalised,' the 'despised,' the 'defenceless.' 

Gutierrez said, 'To know God is to do justice.' and, ''His (God's) word reaches us in the measure of our 

involvement in the evolution of history.'  Liberation theology tells us that empathy with the poor is not 

enough but that the social and economic structures that dehumanise people have to change.  Pope 

Francis, from his Argentinian and Latin American background, constantly speaks against poverty and the 

dangers of capitalism and consumerism. 

At present in my book club we are reading 'Mercy,' by Walter Kasper and recently I came across a  

marvellous piece about Catholic social teaching which relates to our policies.   Every pope, since Leo 

X111 issued Rerum Novarum in 1891, has denounced social injustice and their starting point and  



foundation is similar to that of our policies, the unconditional dignity of each human being, and of all 

people, a dignity given not by society but by God. The freedom of every person is the principle on which 

Catholic social teaching is constructed and state intervention must be supportive of self-help,  

self-responsibility and autonomy.  Pope Benedict issued several wonderful encyclicals, for example in 

'Caritas in Veritate.'  he says, 'Love is the normative principle .  Bread is necessary for human life but we 

do not live by bread alone, we cannot flourish in a soulless system, we need human care and we depend 

on others.'  He says that Christian groups, as we are, can and should effectively contribute to a just  

society, always raising the question, 'What is valuable and worthwhile for the human person and for  

human society?'  The Church must be yeast, salt and light for the world and must be engaged. 

So, as we sum up this taste of the philosophy and theology which is the background to our policies, I 

think we can see that the many strands, which colour our life, and our policies, make a dance within 

which are held the complexity of, the person, and the community, and   freedom and togetherness.  

 

3. The Legal Background 
And, finally, we come to the requirements of the civil law which influence our policies.   Policies are part 

of life in the twenty first century.  They acknowledge our need as a Congregation to reflect on how we 

are in our relationships and in our ministry.  We recognise that we sometimes fail, that there are gaps 

and imbalances, that the dignity of each person is not always honoured. Going back again to Margaret's 

address, as she quoted from Helena O'Donoghue's article, 'Our service can be marred by a lack of  

reflection and critique, as to its quality.' Our policies certainly open us to reflection. 

Today the Sisters of Mercy are an organisation within society just like any other.  We have our charism, 

our Constitutions, and gospel values which motivate us, but, like all organisations, we have to be  

compliant with the legalities in our society.  Our policies ask of us to be transparent, accountable and 

compliant with the civil law in the jurisdictions where we live. The policies with their standards and  

procedures are our guidelines for compliance.  Many of our policies now have requirements in civil law.  

We have a legal duty to be compliant with their requirements and, leadership, all members, and our 

staff members, especially those who hold positions of responsibility in the different jurisdictions need to 

have the necessary knowledge and training required for the Congregation to be compliant.  We  

remember that those legal requirements come from the same philosophy and belief that, each of us, 

each member, each employee, each person with whom we are in ministry, is deserving of respect just 

because each of us is a human being. 

Several of our policies have very specific legal requirements, for example, Anti-Bullying, Volunteers,  

Project and Ministry Management, Fundraising, Data Protection, Whistleblowing. Some are more fluid, 

and compliance isn't spelled out explicitly by civil law.  But all our Congregational policies provide a  

vision of good practice for us.  Each Province, taking into account its particular circumstances, will make 

available the specific guidelines - standards and procedures, and personnel, needed for compliance in 

that particular province, seeking expert help when necessary.  Before the nine new policies were  

finalised we received very detailed and specific feedback from the Congregational legal advisors, Mason 

Hayes and Curran, on every concept, every sentence, sometimes even on words.  We redid some of the 

material on their recommendation.  Fr. Aidan McGrath, canon lawyer for the Congregation, also gave 

feedback on each piece of material. 



So to conclude the first three points - the philosophy, the theology and the legal requirements of the civil 

law, all speak to us of the richness of the thinking out of which our policies have come.  The policies are 

our ideals, we are on a journey, we haven't yet arrived, and to quote again from Walter Kasper, 'The cry 

of 'Kyrie eleison' in this world will never be silenced but will continually grow louder.  Hope for justice 

and mercy and love is what makes our lives worthy of living.'  
 

4. Policies and our Mercy Story 
'What a challenge it is, and what a privilege, that somehow God is inviting you to reclaim your name 

MERCY and to invest it with the richness of meaning that has made this word one of the key  

heartbeats of the Gospel'  (Adapted from Ruth Patterson) 

 

Finally, very briefly, I want to link our policies into our Mercy story. Our policies help to expand our  

spirits, opening us to new ways of relating; seeing to it that the rights of all are addressed, giving  

everybody a voice.  Catherine McAuley's reverence for everybody inspired her, and still inspires us; our 

Mercy life has continually  evolved since she began in 1831, so too, we are a work in progress, still being 

reinvented, always being inspired to find a new sense of purpose. I think we can say that our book of 

Congregational policies is a step in our development in the twenty first century.  We are privileged to live 

in peace, in relative peace and prosperity; to have enough.  The world has so much poverty, suffering 

and pain; women and children, and men, with no opportunity for education, health care, employment.  

Millions of people all over the world are without basic human needs, not to mention human rights.  We 

reach out to them even by our compliance and best practice. 

I have said that living out of the policies is a true Mercy ministry.  It is important that we blend them into 

our story so that they are internalised into our way of being.  It isn't that we have to 'learn' each policy, 

that every sister has to know all the contents.  They are given to us as gift and opportunity.   They do  

expand our consciousness; they can educate us.  They do question our spirit and our behaviour.  It is very 

good for us to remember that it is the spirit underpinning the policies and the regulations that is  

important.  Perhaps, to make one suggestion by which we could become familiar with the policies in our 

communities, maybe each community, each group, could take one policy, perhaps each week, to be read  

ahead of time, with a meeting to discuss it, in a simple, enjoyable way, with easy questions, like, 'What 

did you like best?'  'What did you find interesting?' 'What might we have to change?'  That might be a 

good start.  Because it is the discussion and communication that really brings change to a group.   

Perhaps the simple exercise of sharing thoughts or feelings or hurts from the past, can be life-giving.  We 

are not being asked to 'do' new things.  Our policies, really in their essence, just ask us to show care and 

respect for each other, for all people, for the world.  Perhaps that is a start, or maybe even enough.  

 

‘…we should be careful of each other, we should be kind 
while there is still time.' 

(Philip Larkin) 

 

'It is difficult to relearn the lessons of a lifetime, but changing an ages old  

mindset is part of life's journey.'   (Anna Burke : The Quality of Mercy) 
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Policy Number: 1  
Effective Date: 2016 — Revision Date: 2020 

Policy Title: DIGNITY AND RESPECT  
_____________________________________________________________________________________________________  

“I have come that you may have life and have it more abundantly.”  
                                                                                                                                                                                      (John 10:10) 

 
INTRODUCTION 
A  Sisters f r  w  triv  to live in  irit f r itude to t  d f r as we respond  to 
this r  invitation to r  in  abundan  f ur r io  r iful God.  This living from a 
place of abundance gives us the freedom to live our r r  r n ibil  ur d tin o nd 

 and  w  w  r —to be w  w are full     

 

Living within the vision of our Chapter Statement we commit ourselves to becoming ever more 
conscious of that unity, where we can confidently reflect   on   and explore our initial and privileged 
call to life, our baptismal call, our call to be Sisters of Mercy and our call to be wholesome, mature 
and trustworthy women.   In accepting this call, we commit to engage in deep reflection and  
in honest, sincere and trusting communication with ourselves, with others and with our God. 

 

POLICY STATEMENT 
As a Congregation we uphold the right of every Sister to have her dignity honoured and to be  
treated with respect in every aspect of her life.   We respond appropriately when this is violated. 
 

PROCEDURES 

1. Leadership has a special responsibility to protect the vulnerable and uphold the dignity of 
every Sister.                
 
 

2. If a Sister‘s dignity is being lessened by any action that is unacceptable or inappropriate, the 
Sister ought to make that known, in the first instance in the community in which she is  
residing, in the hope of securing an informal resolution.         
           
 

3. In a situation where the person continues to be undermined or at risk, the following more  
formal approach should be taken.             
  
 

4. The Sister who wishes to make a formal complaint to her leader or to a member of her  
Provincial Team should, with help if necessary, record relevant details and instances with 
dates, times and locations.            
  
 

5. The leader/PLT member takes the matter very seriously and she with another member of 
her team meets with the person against whom the complaint is made.    
  

Dignity and Respect  
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6. The leader/PLT/CLT members, approaching the matter from the stance of our values,  
inform the Sister of the allegation made against her and listen to her response and her state-
ment of what she understands the issue to be.        
     
 

7. They then indicate to her that they will meet within a specified time with her and the Sister 
who made the allegation.        
 

8. They then reflect and consider all that was heard from both parties and make an assessment 
of the issue.            
 

9. The leader/PLT member with a member of her team meets again with each party and if they 
deem the situation to be serious they point    out that any behavior that lessens the dignity of 
another cannot   continue. Efforts will be made to ensure that the unacceptable behaviour 
will cease. Both parties are encouraged to avail of professional help.    
   
 

10. They set a date to review the situation within one month.   The Sisters involved will form 
part of this meeting.          
 

11. If the unacceptable behavior continues the leader/PLT member will make a formal  
complaint to the appropriate authority within the limits of their power.  The appropriate  
authority will propose a solution/resolution which may involve changes in residence/
ministry. Consideration will be given to the implementation of the Mediation Policy if  
informal and more formal approaches are not successful.      
           

 

RELATED POLICIES 

 Data Protection 

 Mediation 

 Anti-Bullying 

 

Dignity and Respect  
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WAYS OF FOSTERING DIGNITY AND RESPECT WITHIN  THE CONGREGATION 

 
Religious life, by its very nature, offers opportunity for reflective living wherein dignity and  
respect for ourselves and others may be fostered.         
      
“God, who is rich in mercy, calls us to be… in this Congregation.   Our response to that  call is  
accomplished gradually, through a life-long process of formation and growth in the knowledge and 
love of our God, in the experience of consecrated life and in the charism, heritage and mission of the 
Sisters of  Mercy”.  (Const. 49)             

In keeping with our Constitutions and Congregational Directives we engage as individuals and as 
Congregation in meditation, prayer, community gatherings, spiritual direction, ritual, sacraments 
and study which provide opportunities wherein we can honestly reflect on our relationship with 
God, ourselves and others.  
        

 Emotional wellbeing involves acknowledging one‘s feelings and emotions in a caring,  
respectful and loving way. We need safety to access the hidden depths of our emotions. 
      

 
 If we neglect our emotional development, our feelings and emotions will find some other 

means of expression. This may take the form of repeated behaviours of a physical, verbal or 
psychological nature which are unwanted and unwelcome. 

 
 Negative behaviours, intentionally or unintentionally misuse the power of position, 

knowledge or personality to dominate, intimidate or humiliate others. Other expressions of 
negative behavior include: ridicule, isolation, put-downs, silence, unreasonable  
scrutiny or the undermining of a person‘s authority.        
 

 Disrespectful behaviours are often referred to as bullying and have no place in our  
emerging consciousness of wellbeing.  These behaviours are destructive of the life of the 
individual and group/community and do not represent the values and attitudes we aspire 
to in our life in Mercy.              

 

“The Sisters shall warmly support and encourage one another in their various tasks of mercy, and 
find in their life together the joy of mercy given and mercy received.”  (Const. 48)  
 

 kn w dge   individ  and gr    w id  this is rt f  an  
ndition.  In rd r to v  and integr  ur w w  n d ecur  .  S  

ar    w  w  to b  n  eard r ed and v ued for w  w  r    
ar   w r  w  an erience what we are and bring forth what we might be 
where we can find ourselves again and again  

 

Appendix 1 

Dignity and Respect  
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 We need the security of safety in order to own our vulnerability and to grow in an awareness 
of the meaning and implications of our behaviours.   A safe space could be a trusting  
conversation with a friend, a spiritual companion, a counselor, a local leader, a community,  
a cluster or  a  doctor. 

 
 
 Each of us needs to take responsibility for creating a space wherein we can further  

understand and befriend our shadow, make sense of our own behaviours and foster a  
forgiving/compassionate/open heart towards ourselves and others.    
  

Dignity and Respect  

Appendix 1 
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Policy Number: 2 
Effective Date: 2016 — Revision Date: 2020 

Policy Title: HEALTH AND WELLBEING  
___________________________________________________________________________________________________ 

 

INTRODUCTION 
We believe that human dignity and growth are integrally related to the health and wellbeing of 
each individual and also to the wellbeing of the entire Planet. It is from this perspective that our 
Health and Wellbeing Policy has been formulated.  The aim of the Policy is to develop a culture 
where Sisters’ can flourish at all stages of their lives regardless of their circumstances. The Policy 
recognises that health and wellbeing are enhanced when Sisters develop their human potential 
as fully as possible at all levels of their being: spiritual, emotional, physical, relational, social and 
moral. (Appendix 1).  In addition to the personal benefits of good health and wellbeing, it also 
impacts on the Sisters’ effectiveness in the Congregation’s mission.  The process of wellbeing is a 
journey rather than a destination. 
            
    
“Having wellness in a person’s life and living vitally means having a life that is filled with 
loving relationships, meaning, joy, peace and wellbeing. This is possible at every age,  
regardless of our physical condition.”               
      (Abundant Life, Adapted from the Avila Institute of Gerontology, Inc, 2009) 
 

"Wellness is the integration of body, mind and spirit - the appreciation that everything we 
do, think, feel and believe has an impact on our state of health and on the health of the  
planet."  
(Reger Nash, B, Smith, M and Juckett, G (2015) Foundations of Wellness.  Cited in Travis, J W and Ryan, R S (2004) 
Wellness Workbook: How to Achieve Enduring Health and Vitality) 

 

“I came that you may have life and have it more abundantly.” 
                                                                                                               (John 10:10) 

 

POLICY STATEMENT 

Respect for the dignity, wellbeing and care of one another is a value embedded in our Mercy 
ethos. Inspired by this value and the gratuitousness of our compassionate and tender God, our 
Health and Wellbeing Policy commits us to promoting health and wholeness for each Sister  
within our Congregation. (Const: 10). Guidelines in this Policy will enable the  
development of a culture where Sisters can flourish, individually, in community, in the  
Congregation and as part of a living system that is inter-connected and inter-dependent.  
     
 

PRINCIPLES AND GUIDELINES 

Centred in the God of Mercy who has gifted each of us with life and wholeness we are called to  

embrace the challenge and invitation to growth that each stage of life presents to us .  

 

1. Dignity and Respect: Our personal worth is grounded in God’s unconditional  love.  
We uphold the right of every Sister to have her dignity honoured and to be treated 
with respect at all times.  We acknowledge the giftedness of each Sister at every age and 
every stage in life’s journey.  
 

Health and Wellbeing  
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Health and Wellbeing  

2. Privacy & Confidentiality: The right to privacy and confidentiality regarding one’s 
health is respected at all times. When health issues affect the lives of others (e.g. local  
communities) Sisters will, with great sensitivity, be consulted or informed when necessary.
  
 

3. Compassion: We will respond to the call to be compassionate towards ourselves, 
towards one another and towards the whole of life.   
 

4. Justice and Integrity: The Congregation is committed to honouring the integrity 
and the human, civil and ecclesial rights of all Sisters.  At all levels, decisions about  
wellbeing will be based on justice and equity and made in consultation with the Sister  
involved.   
 

5. Participation: We are active participants in our own health and wellbeing. We 

therefore have responsibility to consistently create a healthy balance in our personal life, 

prayer, work, eating habits, relationships, leisure, celebrations and relaxation.   

 

6. Care:  The responsibility of care for the health and wellbeing of the Congregation 
is shared by all.  Each Sister has a duty of care towards herself, to all other Sisters and to the 
Congregation. The support provided for our health and wellbeing will be adequate  
and   reasonable. Those in leadership roles will have specific responsibilities to promote and 
foster health and wellbeing.  How leadership responsibility is delegated will vary from  
Province to Province.  Persons with responsibility will receive adequate training and  
support, have a clearly defined job description, work closely with the Sisters, the local   
leadership  structure  in  the Province and with the Provincial Leadership Team.   
 

7. Balance: As members of a Congregation we are aware that a balance has to be 

maintained between individual needs and the health and wellbeing of all.  

 

8. Civic Responsibility: It is our responsibility, individually and communally, to access 

services which are available to us as citizens. 

 

Note: For clarity throughout the rest of the Policy document ‘Health and Wellbeing  
Coordinator’ is used to refer to the Health and Wellbeing Team/local leader/animator/cluster 
leader/ Health and Wellbeing Coordinator or whoever has the care role and responsibility within 
the Province  
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Health and Wellbeing  

TRANSITIONS 
Transitions are a part of living. They can include e.g. ministry changes, changes in places of  
residence, closure of houses, bereavement, retirement, ill health and the ageing process. We 
acknowledge that they can challenge our sense of wellbeing, demanding a spirit of trust in  
whatever is emerging. 

 

Within all parts of the transition process, there are spiritual invitations.  Our choices to live vitally 
for the sake of the mission depend on our response to these invitations.  Our ministry can change.  
The mission does not. We serve in a new way, convinced that the creative Spirit of God will  
continue to work in the world through us. 

 

Sisters are encouraged to avail of transition courses, facilitation and other aids which enable  
individuals and communities to deal with new opportunities and to cope with the anxiety, grief 
and loss associated with the threshold moments in life.  During times of illness and the reality of 
advancing years, the Provinces will provide a range of supports to meet the Sisters’ needs.  
Throughout all her life the Sister’s participation in the Congregation’s mission is unchanging. 

 

ADVANCED DIRECTIVE 
Each Sister is encouraged to complete an Advance Directive to help direct health care decisions on 
her behalf in the event she should be unable to express her own wishes in the future.   
The  decision to complete an Advance Directive should be voluntary and the free choice of the  
Sister concerned, free from any vitiating influences such as coercion or undue influence.    
The expressed/written wish of the Sister in relation to future healthcare decisions will be  
honoured where ethically and humanely appropriate. Each Sister should  
consider seeking independent legal and medical advice when completing such an Advance  
Directive. 
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Health and Wellbeing  

As we implement this Policy it will be helpful to be conscious of the mystery which inhabits the 
depths of each Sister and is discovered and integrated in the different stages and transitions  
experienced throughout life.   Even in moments of fragility and vulnerability, as well as in  
moments of strength and confidence, we have the capacity to contemplate God’s graciousness and  
generosity, to flourish as human persons and to stand as one in our commitment to the mission of 
our Congregation.  All of us have a responsibility to create hospitable and relational spaces where  
holistic health is nurtured with care and attentiveness.   Within an inclusive and generative milieu 
well-being is enjoyed irrespective of medical condition or level of involvement in active ministry. 
Conscious of the loving touch of God at all ages and stages, we remain united and faithful in  
witnessing to the mercy and compassion of our loving God, generating hope and healing through  
embodying core Gospel values. 

 

Nothing is more practical than finding God, that is,  

than falling in love in a quiet, absolute, final way. 

What you are in love with, what seizes your imagination,  

will affect everything. 

It will decide what will get you out of bed in the mornings, 

what you will do with your evenings, 

how you spend your weekends, 

what you read, 

who you know, 

what breaks your heart 

and what amazes you with joy and gratitude. 

Fall in love, stay in love and it will decide everything.   
 (Pedro Arrupe, SJ) 

 

 

RELATED POLICIES 
 Dignity and Respect  

 Data Protection 

 Pastoral Ministry 

 Whistleblowing 

 Anti-Bullying 
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WHAT IS WELLBEING?  
Wellness is a way of life and not necessarily the absence of disease. The process is constant, for 
there is no endpoint in our developing awareness that all we do, think, feel, and believe has an  
impact on our state of health.   The following are vital components of wellbeing.    

 

PHYSICAL   
This invites us to see the gift our bodies are and to treat and care for them in a loving and  
respectful way.  Our behaviours have a significant impact on our wellbeing.   Adopting appropriate 
healthy practices such as exercise, restorative sleep and nutrition, all enhance health.   
   

 

EMOTIONAL   

This is attending to feelings and emotions in a caring and respectful way.  When we neglect our 
emotional development our feelings and emotions will find other means of expression such as  
addictions, inappropriate behaviours, depression, and physical illness.  We need to take  
appropriate means to grow in our knowledge and understanding of our emotional life.  
   

SOCIAL  

Social wellbeing is closely linked to a sense of belonging and identity. It is manifested in our ability 
to establish, maintain and invest in relationships with family, community, Congregation, friends,  
co-workers and the environment. Balance is necessary in our commitment to the Congregation 
and to friends, family and ministry .           
    
 

SENSE OF HUMOUR 

Having a sense of humour, seeing the incongruities and absurdities of life, is helpful for our health 
and wellbeing.    Laughter may indeed be the best medicine.   
 
 

SPIRITUAL  
As Sisters of Mercy spirituality is central to our lives. Spiritual wellbeing is the on-going search for 
God and for meaning in life. We engage in worship, meditation, prayer, spiritual reading,  
reflection, as a way of deepening our relationship with God.   Our commitment is both personal 
and communal. Retreats, spiritual direction, sabbaticals, etc. are available in the Congregation as 
appropriate. 
 

OCCUPATIONAL WELLBEING 

Occupational wellbeing is using the gifts we have for the building-up and development of all of life.   
We need to be aware of this during all stages of life.  Over-activity or under-activity diminishes 
wellbeing while balance promotes satisfaction and enrichment. 
 

 

“To those who love the gift of life, and express its joy they never really grow old.  The years 

add only a sense of grace and God’s wonder”. (H W Longfellow)  

 

 

 

APPENDIX 1 
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APPENDIX 1 

INTELLECTUAL WELLBEING  
Intellectual wellbeing is a process of life-long learning towards wholeness.  We have a  
responsibility to empower ourselves to make informed choices about how we live and relate.   
We keep our minds alive by broadening our vision and outlook on critical issues and questions. 

Health and Wellbeing  
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OUR LIVING OPTIONS FOR HEALTH AND WELLBEING  
The Congregation encourages each member to live as fully and as independently as possible  
wherever she resides.  This involves: 

 Taking care of our own daily activities. 

 Being able to live alone or spend significant periods of time alone in a peaceful and fulfilling 
way. 

 Taking responsibility for our personal care. 

 Taking responsibility for our health and wellbeing. 

 Being able to live independently and carry out the normal problem-solving activities of daily 
life for as long as possible. 

 

To support our health and wellbeing each Province will consider the following options and have 
the necessary procedures in place:            
 

INDEPENDENT LIVING WITH MINIMAL SUPPORT 
Sisters requiring a minimal level of support are likely to benefit from help with one or more of the 
daily activities, e.g. cooking and cleaning, while continuing to be engaged in full-time or part-time  
ministry.  
 

ASSISTED LIVING WITH ON-GOING SUPPORT SERVICES 
Assisted Living offers Sisters opportunity to continue to live as independently as possible for as 
long as possible by the provision of ‘on the spot’ assistance to meet their day to day needs.   
This may include some or all of the following depending on the nature of the help required and the 
type of accommodation in which the Sisters are living. Assistance with the  
preparation/provision of meals, personal care, shopping, housekeeping, supervision of  
medication, scheduling appointments and transport. It may also involve minor adaptations to 
one’s living spaces in the interests of ease and safety of movement.         
 

NURSING HOME/SKILLED CARE 

This level of care becomes appropriate and essential when a Sister, on having a medical or Care 
Needs Assessment completed, is judged to need twenty-four hour professional care under the  
direction of a qualified nurse.              
 

A recommendation to transfer a Sister to such a facility is based on her medical, nursing and  

therapeutic care needs. All is done in consultation with the Sister or with reference to her  

Advance Care Directive, leadership, the multidisciplinary health care team and or if appropriate, 

members of the Sister’s family.  It becomes the responsibility of leadership, staff and all involved 

to ensure that a Sister’s spiritual, social and psychological needs are adequately met while she is in 

a nursing-home.  Depending on her state of health (including that of mind) she is kept informed of 

all matters and her rights as a citizen and a member of the Congregation are honoured. 
 
 
 
          

APPENDIX 2 
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OTHER CONSIDERATIONS 

In the case of a community where a Sister requires assisted living or nursing home care it can, in 
exceptional circumstances, be decided to care for her in the community while observing the  
following principles and guidelines:          
 

Natural justice/parity of esteem: Decisions are made to ensure that all infirm members of the 
Province are treated equally.   
 
Autonomy: The views and decisions of the Sister are paramount and should always be 
sought and respected in relation to any care need or intervention.  
      

Practicality: In the case of an illness in which the medical prognosis indicates a short time, 
within which death is likely to occur, a local community may be judged able to manage her care, 
with appropriate external help.   This may not apply in the case of illnesses that are not  
immediately life-threatening. 
 

Consensus in the community: The Provincial leadership ensures that the decision to care for 

a terminally ill Sister in her community has wide support in the group and approves a  

provisional care budget, so that the community’s life and ministry may not be adversely affected 

by the care arrangements for the sick Sister. 

 

“We show special love and concern for those who are sick among us, and special gratitude 

and care towards those who have grown old among us.”  (Const: 10) 
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MENTAL HEALTH 
Being mentally healthy is an intrinsic part of our holistic wellbeing.  It can be defined as the  
ability to stand on our own feet without making undue demands or impositions on others.    
Maintaining a reasonable balance between work, rest and leisure, is part of individual  
responsibility for holistic living.  Sisters will utilise appropriate health resources  to nurture  
mental wellbeing and avail of mental health resources when personal, relational, or ministerial 
issues indicate the advantages of availing of help to address personal issues that may arise. 
 

PROCEDURES 
1. Being aware of the need for counselling, a Sister may initiate a contact for counselling  

independently or in consultation with her leadership team.   
 

2. If a Sister is not aware of her need for mental health treatment, a concerned member of the  
community will speak with the Sister on a-one-to-one basis, expressing her concern, citing  
concrete facts and encouraging her to pursue professional evaluation.  If there is no  
evidence that the Sister has sought appropriate help, concerned members of the community 
will contact a member of the Provincial Leadership Team.      
  

3. The Sister’s general practitioner is usually the person who refers the Sister for professional 
therapy. The therapist can explore the issues with her over a period of time within a  
supportive therapeutic relationship.          
  

4. In the initial stages of treatment, the Sister with the therapist will develop a clear    
statement of anticipated goals for treatment and a proposed time frame for the therapeutic 
process.  These shall be reviewed at regular intervals (at least every six months) by the 
therapist and the Sister.  
          

5. In the selection of a therapist one must ensure that the therapist is registered with a  
recognised professional body.  The Sister will consider, but not be limited by,  
health-insurance-re-imbursement.          
  

6. To maintain a Sister’s confidentiality, payment for counselling and/or therapy may be made 
either through the local house budget or through a member of the Provincial  
Leadership Team who will utilise payment procedures that ensure confidentiality.    
  

7. If a Sister needs in-patient therapy or residential treatment, Leadership and the Health and  
Wellbeing Coordinator will support the Sister in regard to accessing appropriate treatment  
facilities.               
  

8. With the Sister’s consent, the Leadership/Health and Wellbeing Coordinator or another  
member of the Province will be in on-going appropriate dialogue with the facility’s  
therapists in order to support the Sister and to ensure her on-going care.   
  

9. The Leadership/Health and Wellbeing Coordinator arranges for financial reimbursement 
through health insurance and through the Provincial  budget.     
  

10. During the after-care period, the Sister’s local community, in consultation with and support 
from Leadership/Health and Wellbeing Coordinator and/or therapeutic staff, may have a 
significant role in her ongoing recovery.  

APPENDIX 3 
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ADDICTIONS 

 

RATIONALE 
Members of the Congregation are called to assist and support a Sister who may be dealing with 
an addiction. When a need for intervention is indicated, it needs to be undertaken with courage, 
care and concern, without delay and with clear facts to support the process. 
 

PROCESS 

1. IDENTIFICATION   
Addiction is defined as a persistent behavioural pattern marked by physical and/or  
psychological dependency that causes significant disruption and negatively impacts the 
quality of life of an individual and/or her community.   Addiction may be related to but is 
not limited to use of alcohol, food, prescription medications or other drugs, hoarding,  
excessive exercising, gambling, kleptomania, excessive  use of internet, sexual addictions, 
relationships online,  pornography, clutter, shopping, dependent relationships, work or any 
excessive  compulsive behaviour.            
 

2. PRESENTING SYMPTOMS 

 Behaviour that: 
 Repeatedly interferes with her participation in the life of the community and in the  

performance of her ministry. 
 Impacts on her dependability. 

 Impairs interpersonal relationships 

 Affects her physical, mental, emotional and /or spiritual health, 

 Is a source of harm to others. 

 *A Sister who is addicted is often unaware of her addiction and the extent of its gravity.   
It is integral to the very nature of addictions that the individual denies the existence  
of her addiction and uses many defence mechanisms to prevent its discovery.    
Professional evaluation is usually necessary to effect proper treatment and recovery. 

 

3. INTERVENTION 

  When a Sister recognises she is having an addiction issue, she is encouraged to seek 
help from her local community. She may also seek assistance from her healthcare team, the 
local Leader, the Health and Wellbeing Coordinator, the Provincial Leadership Team or  
other professionals with the expertise in this area.       
 

  
When a community member, a co-worker, a family member or other is concerned for 
a Sister in relation to an addiction issue, she/he is strongly encouraged to talk to the Sister  
directly regarding his/her concerns.   The conversation should be specific, citing concrete 
facts and encouraging her to pursue professional evaluation.   She/he may seek support and  
guidance for such intervention from local health professionals, support organisations and 
the Leader/Health and Wellbeing Coordinator.   
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 If the affected Sister is unable or unwilling to seek assistance and concerns persist, 
Leadership should be contacted immediately.        

 

  The Leader/Health and Wellbeing Coordinator will communicate with the Provincial  
Leadership Team regarding intervention and treatment options.  Treatment services may 
include but are not limited to:          
 Out-patient care at a treatment facility 

 In-patient care at a treatment facility 

 Twelve step programs or equivalent 

 

 NOTE:  When a Sister is receiving treatment of any kind, she may be asked to choose an 
 ‘Emergency Contact Person’.   It is expected that she will identify a member of the  
 Congregation this role.   She may also be asked to name ‘Concerned Persons’ who would 
 participate in the treatment plan.    She may identify a Sister’s family members, co-workers 
 or friends who are familiar with her addiction and its related behaviour.    
     
 

4. Recovery: Recovery is an on-going process.   The affected Sister is encouraged to share 
her recovery plans/process with appropriate persons who may include her local  
community, local Leader, Health and Wellbeing Coordinator, family members, and 
healthcare professionals.    Engaging in an ongoing after-care programme/support group is 
essential to prevent relapse.  
 

5. The Sister and the Leader/Health and Wellbeing Coordinator share responsibility for  
keeping the Sister’s Provincial Leadership Team informed.      
  
 

6. In order to recognise the early signs of addiction, to prevent dependency on substances, and 
to familiarise the Sisters with addictive processes, the Congregation will provide on-going 
information and educational programs, and resources that address addictions, and heighten 
awareness among membership of the potential problems that can occur in this area. 
 

7. It is recommended that Sisters avail of these opportunities. 
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Policy Number: 3 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  ANTI-BULLYING 
_____________________________________________________________________________________________________

INTRODUCTION 
This Anti-Bullying Policy is a first step in our recognition that we are capable of causing, and at 
times do cause, needless suffering to one another: “instead of doing the good things I want to do,  
I carry out the sinful things I do not want” (Rm. 7:23) 

 

POLICY STATEMENT   
As a Congregation we commit ourselves to respect and uphold at all times the human rights and 
dignity of all people.  We are committed to eliminating bullying in our interactions with each other 
in the Congregation and with all whom we encounter in whatever context.  
 

PURPOSE AND SCOPE  OF  POLICY 
This Policy is written for Sisters of Mercy in all our interactions.  
 

Its purpose is: 

 To comply with best practice  in civic society, as it is judged necessary for all institutions,  
congregations and organisations to have an up-to-date Anti-Bullying Policy; 

 To complement our Policy on Dignity and Respect; 

 To address the reality that bullying can and does occur among our members. 

 

DEFINITION 
As Sisters of Mercy we use the following as a definition of bullying: 
Bullying is a repeated inappropriate behaviour towards an individual or group who are singled out.  
When such behaviour is aggressive, mocking, humiliating, insulting or isolating, it is regarded as  
bullying.    The aggression can be verbal, physical or psychological. 

 

UNDERLYING VALUES 
1. The Gospel value of loving one another 

 
2. The spirit of our foundress: “My legacy to the Order is union and charity”. (Catherine McAuley)  

 

3. The ideals spelt out in our Constitutions: “We gladly accept and reverence every Sister with  
affection and trust.”    (Const. 2:10) 

 

 

 

 

 

 

Anti-Bullying 
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PROCEDURES 
Leadership at all levels, and especially Local Leaders, should work towards a climate where  
bullying is not tolerated.  Provincial Leaders should ensure that all in positions of Local  
Leadership and responsibility are given guidance on the importance of identifying possible  
bullying.   When incidents of bullying are brought  to the attention of Local Leaders they should act 
appropriately and swiftly.  Responses will include appropriate pastoral care for all involved. 
 
 
OBSERVATION/RECOGNITION OF BULLYING BEHAVIOUR:  WHAT MEMBERS SHOULD DO 
1.  Distinguish between single acts of discourtesy/impoliteness/rudeness/unkindness  and  

similar repeated acts; the latter may be bullying behaviour. 
 
2.  If the behaviour is correctly identified as bullying it may at first, be appropriate to approach 

the person affected/victim and offer reassurance/support. 
 
3.  Report observed behaviour to local leader/coordinator/provincial team link person:  
            a.  State the facts only. 
            b.  Explain your reasons for labelling the behaviour as bullying. 
 
 If requested, provide a brief, factual account in writing, signed and dated. 
 
4.  Exercise discretion in sharing what has happened with others, i.e., take a constructive  

approach in relating to both the person who apparently is bullying and the person suffering, 
rather than spreading unhelpful gossip about what has occurred. 

 
 
PROCEDURES TO BE FOLLOWED BY LOCAL LEADERSHIPS 
1.  Ensure that all members of the group are familiar with our Anti-Bullying Policy and the  

related  Policy on  Dignity and Respect 
 
2.  Be aware of/sensitive to individual Sisters in the group who may be susceptible to being  

intimidated or bullied. 
 
3.  If intimidating behaviour on the part of a Sister is observed an approach should be made to 

her as soon as possible, with discretion and sensitivity, for the purpose of immediately  
bringing the bullying to an end. 

 
4.  Leaders should look out for trends in the behaviour of vulnerable/timid Sisters that may  

indicate hidden bullying, e.g., reluctance ever to express an opinion on community living,  
reluctance to take part in conversation when certain others are present, seeming to be afraid 
of another member of the group, or afraid of annoying/disturbing that person. 

 
5.  When a leader learns of/observes bullying behaviour towards a Sister she must first offer 

reassurance and comfort, to the degree that that person is hurt/shaken/demoralised/
intimidated. 

 
6.   Over time the leader may help such a Sister to identify any factors that may be aggravating 

the bullying, e.g., her own timidity, differences between herself and the person who is 
'bullying' her, their enforced proximity in some circumstances, such as adjacent rooms, a  
history of poor relations. If the Sister is willing, she should be offered professional help to 
build up her self-confidence and self-esteem. 

Anti-Bullying 
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7.  The leader should take any practical steps possible to foster better relations between the  
Sisters in question, e.g., investigating re allocation of their rooms or their schedules. 

 
8.  A Sister whose behaviour appears to be bullying should be encouraged to reflect seriously 

on her own behaviour. This may require time and patience on the part of the local leader. 
She should offer/encourage the Sister to avail of counselling.  

 
9.  If necessary or helpful the entire group may be asked to reflect again on the challenges of 

communal living and communal aspiration to the Congregation's ideals of union and charity. 
They might be reminded of the relevance of the policy on Dignity and Respect. 

 
10.  If the bullying behaviour ceases but poor relations continue the leader should direct efforts 

towards reconciliation. If necessary, she may draw on the guidelines and recommendations 
of the policy on Mediation. 

 
11.  If all of the above appear to have been ineffective the leader should refer what has happened 

to the Provincial leadership.  
 
12.  The leader should then ensure that the next steps/interventions take place as discreetly as 

possible and in an atmosphere of sensitivity and support. 
 
13.  Should a decision be made that one or other of these Sisters relocate, the leader's  

responsibility is to help manage that as sensitively as possible.  
 

 
Sisters who see others as victims of bullying have a serious obligation to take one or more of the 
steps outlined in Appendix 1.   All Sisters should be able to recognise the different types of  
bullying.     A list of some of these is given in Appendix 2. 

 

 

RELATED POLICIES 
 Safeguarding Children  

 Whistle-Blowing 

 Dignity and Respect 

 Mediation 

 

 

 

 

 

 

 

 

 

 

Anti-Bullying 
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STEPS TOWARDS HELPING THOSE INVOLVED IN BULLYING SITUATIONS 

1. All who are aware of bullying situations have an obligation to take one or more positive 
measures to help, e.g. offering a listening ear to the victim and/or the apparent perpetrator. 
There is an obligation to draw the situation to the attention of leadership if informal  
intervention is unsuccessful.  
 

2. Leaders who become aware of, or are informed of situations where bullying is occurring 
must try to resolve the situation there and then.  
 

3. Should the situation remain unresolved the leader should then inform all involved that she is 
activating the Mediation process. (see Policy on Mediation)  
 

4. The mediation procedures are then followed, as outlined in the Mediation Policy. 

    

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anti-Bullying 

APPENDIX 1 
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EXAMPLES OF BULLYING BEHAVIOUR THAT CAN  OCCUR 
 

 Physical aggression: pushing, shoving,  shouting. 

 

 Intimidation: such as very aggressive body language and/or tone of voice being used as a  
weapon.              

 

 Isolation/exclusion and other relational bullying: e.g. isolating, excluding or ignoring one  
person by individuals or by the entire group; ostracising individuals, forming cliques, the 
refusal to speak to a member or members.         

 
 Cyber-bullying: through the use of information and communication technologies such as 

text, social network sites, e-mail, instant messaging, apps, gaming sites, chat-rooms etc. 

 

 Persistent attempts to demean/humiliate/insult other members, name-calling,  repeated 
or persistent mocking and mimicry or undermining another's legitimate authority. 
 

 Repeatedly drawing negative attention to another’s background, mannerisms, education, 
appearance, limitations etc.  

 

 Damage to property: malicious damage to members’ personal belongings; demands for 
money from more vulnerable members.          

 

 Misappropriation of communal property, e.g., rooms in the house, cars.    

 

 Abuse of authority by members in positions of responsibility, e.g., those with  
responsibility for community budgeting who carry out their duties in a way that members 
of the community find frightening, demeaning, unhelpful, divisive or that puts some at a 
financial disadvantage. Revealing sensitive personal information about a Sister which 
was obtained as a result of being in a position of authority is also an abuse of authority.
    

 

 Homophobic  and racist bullying.         

 
 
 

 

 

 

 

 

Anti-Bullying 

APPENDIX 2 
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MEDIATION 
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Policy Number: 4 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  MEDIATION  
_____________________________________________________________________________________________________  

Mediation 

INTRODUCTION  
Our Mercy Congregation is unequivocally committed to fostering mutual respect, understanding and 
justice among its membership and in its ministries. This commitment is inspired by the Gospel,  
our Founding Values, our Constitutions and the treasured heritage of union and charity left to us by 
our foundress Catherine McAuley:            
 

Loving one another as Sisters* in Christ, 

we gladly accept and reverence every Sister  

with affection and trust; 

belonging to each other by religious profession  

we share what we are and forgive each other  

as Christ has forgiven us. 

We support each other in our commitment to God and to God‘s people  

                                                                                   (Const. 10) 

 

Our shared Christian responsibility to promote and demonstrate Gospel relationships calls 
us to act justly and to a willingness to forgive.  It calls us to find ways to respond  
constructively when relationships are damaged. Injustices, real or perceived, are less likely to 
lead to intractable conflict or relationship breakdown when addressed from a values  
perspective which honors and respects the dignity of each person involved.     

 

There are times when we fall short of our ideals and become trapped in serious and  
seemingly irreconcilable differences. If the usual methods of conflict resolution fail in these  
situations, mediation may be a useful avenue for reconciliation and is available to Sisters as  
detailed in this Mediation    Policy.         

 

 

 

 

 
 
 

 
________________ ____________ ___________ ___________ ____________ ___________ ___________ ___________ ____________ ___________ ___________ ____________ ___________ ___________ ___________ ____________ ___________ ___________ ____________ ___________ ___________ ___________ ____________ ___________ ___________ ____________ ___________ ___________ __________ ________________ ____________ ___________ ___________ ____________ __  

*Sisters referred to throughout this document are members of the Congregation of the Sisters of Mercy 
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Mediation 

POLICY STATEMENT 
In recognition f ur r n ibil f ter r iliation,  diation  is availab  to  

ber  for  r ution f ri  nflict.  It is d igned t  be non judge n nfidentia  
tur  n itiv  il  ib  and ref iv  f ur mitment to r r tion   

ju tic  and r iliation.              
 

Mediation can be defined as a voluntary conflict resolution process in which an impartial third 

party helps the parties in conflict to agree a solution that is acceptable to both and which fosters 

the common good. 

 

RLYI  PRINCI S 

1. All Sisters whatever their circumstances have an equal right to be respected and to be  

treated justly 

 

2. Union and reconciliation are central to our Mercy way of life 
 

3. We are called to be responsible and accountable in all aspects of our lives and to promote 

the common good 

 

4. Peace and community cannot co-exist with injustice or serious conflict. 

 
 

POLICY OBJ I S 
1. To promote the resolution of conflict: 

 Informally by honest and open communication, 

 Through our local/provincial structures of governance. 
 

2. To facilitate an amicable resolution of unresolved grievances and injustice through a  
mediation process.              
 

3. To ensure the process is fair and seen to be fair to all the parties. 
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Mediation 

PROCEDURES 
1. A list of mediators is offered by Provincial Leadership.  From this the parties are invited to 

choose a mediator.               

 

2. An initial meeting with both parties is the first stage in the process. This meeting is convened by the 

mediator in order to agree ground rules, including confidentiality about the process, a  

time-frame and working guidelines.           

 

3. In the next stage  the mediator arranges separate meetings with each of the parties.    

These  meetings are designed to ensure that those involved: 

 Understand and have confidence in the mediation process and the mediator  and  have a  

shared understanding of the issues 

 Begin to look at the values they hold in common 

 Are asked to think about key issues identified by the mediator at the initial meeting so that 

they are better prepared for the joint meeting(s). 

 

4. The parties will then be invited to a joint face to face meeting(s) where they will be facilitated in 

working towards a satisfactory outcome. There may be a need  for an acknowledgement of all the 

issues that have led to the current situation,            including varying perceptions of what those issues  

are before moving on to: 

 Mediated discussions 

 Agreement about a way forward 

 Drafting of a formal agreement, if/when agreement is achieved 

 Agreement  on  what  information,  if any, should  be  furnished  to the relevant or  

competent leader 

 Informing the relevant leader should the mediation process be unsuccessful 

 

 

RELEVANT POLICIES  
 Safeguarding Children, 

 Dignity and Respect,  

 Whistleblowing 
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APPENDIX 1 

WHO IS I  OR? 
The Mediation Policy applies to the Congregation‘s membership (Sisters) and may involve: 

 Two Sisters 

A Sister and a group of Sisters 

 Two groups of Sisters 

 A Sister or group of Sisters in relation to Local, Provincial or Congregational Leadership 

 Local, Provincial or Congregational Leadership and a Sister or group of Sisters 

R WHAT CI MS AN S  

Mediation may be necessary   when: 

 There is a real or perceived violation of a Sister‘s rights 

 There are situations  of  serious  conflict among Sisters when a resolution has not been 
found by due process through our structures of governance1 or informally2 

 There are situations where a complaint which arises out of an act, decision or omission 
which the affected person(s) considers to be unjust, wrongful or discriminatory and which 
arises within the Congregation‘s membership 

 An original grievance which when left unaddressed leads to a situation of on-going   
injustice 

 One‘s dignity and respect are violated 

 
 

AI  OF  DIATION SS  
If the mediator believes that the process is not achieving a desirable outcome, he/she informs 
the Provincial Leader or the Congregational Leader.   The appropriate Leader makes a final  
decision in relation to the dispute.  The Congregational Leader receives the report when the  
Provincial or a Sister from her Team is a party to the conflict.        

 
 
 
 
 
 
 
 
 
 
___________________________________________________  
1This refers to Local Leadership and Provincial Leadership Team (PLT) link person 

2 Informal efforts to resolve conflicts, such as Sisters not speaking to each other,  include
informing the Local Leader, seeking spiritual direction/counselling or initiating a discernment 
process. 
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APPENDIX  2 

MA RS WHI  ARE NOT R  OR DIATION 

 Conflicts between Sisters which can be resolved by due process within  the structures of the 
Province and/or Congregation. 

 

 Conflicts involving Sisters in ministry situations, Mercy owned or otherwise, outside the  
Congregation e.g. parishes, diocese or within institutions. In these ituations, Sisters are  
recommended to present their grievances through the appropriate channels in their places of 
ministry. 

 

 Decisions relating to the process of Initial Formation. 

 

 Matters which are currently the subject of civil or criminal proceedings. 

 

 





 

C o n g r e g a t i o n a l  P o l i c i e s  &  G u i d e l i n e s  f o r  T h e  S i s t e r s  o f  M e r c y  

ECOLOGICAL RESPONSIBILITY 
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Ecological Responsibility  

Policy Number: 5 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  ECOLOGICAL RESPONSIBILITY 
_____________________________________________________________________________________________________  

CONTEXT  
 ter  f  unfo ding tor  f  nivers  v r ro  14 bil ion 

 ntin  to in ir    It is  w ndro  ter   ff r  u  n tran formin  
ntext for ur iv .  A growin  r    iritua and  ener  w  r ent 

in  niv r  fro   beginnin  and provided ntext  in  w   w   an   ev ved   
giv         into    de   f  mystery that is within and around us.   
The awesomeness of God‘s creative energy iv  in  niv r  ens  to de tful  

nts f w nder w r  w  an see that all is sacred.  From that stance we can truly  
exclaim I am part of all I see and all I see is part of me”1 
 
The story of the Universe holds all other stories in their integrity – the story of life, our human 
story, our personal stories, faith/religious stories and our Mercy story. We have inherited a 
Biblical tradition of stewardship of this Earth2. Today new insights provide us with new  
understandings that call for a monumental shift in our consciousness.   Without this we will fail 
to fully understand Earth as a living and dynamic organism that is abundant but   finite. 

 
Our r   to  is to r nn  with ur d t r ts and to find ur rightful  in 

 web f ife  n   n  .  It is n  fr  thi n     w   ntribute  to  
enab in   ev r   ife  f r   t   iv   ut  its  unique existence and continue to flourish.   Thomas 
Berry reminds us that we cannot   b f gr  but in  futur  ther  is  
iab  n t to b   b f gr unless we humans accept it and protect it”.   This clearly points to 

our need to commit to a Congregational Policy around Ecological Responsibility. 

 
 

OUR POLICY                
As a Congregation we foster among us a contemplative stance towards the mystery of God as  
revealed in the on-going story of the universe.    A spirituality rooted in this contemplative 
stance influences our way of being in the world and informs all our actions and choices.   

 
 
 
 
 
 
 
 
 
 
 
__________________________________ 
1 Chara M. Curtis – All I see is Part of Me. 
2 Genesis Chapter 



Page 50  Sisters of Mercy 

 

Ecological Responsibility  

UNDERLYING PRINCIPLES 
1. Mutual respect and humility in oneness rather than in separateness and superiority. 

 

2. Acknowledgement of and reverence of the universe/earth  which have been undergoing,  
continuous, irreversible evolution for billions of years. 

3. Awe and wonder rather than one of use, abuse and destruction. 
 

4. Having an ethic of enough rather than the greed of excess. 
 

5. Cooperation in the way we engage with others and in the choices we make rather than that of 
competition. 
 

6. Enlightened responses in relation to our earth. 
 

7. Recognition that when we abuse our planet we primarily victimize the poor to whom we, as 
Sisters of Mercy, have a special mission. 

 

 

These radical principles call us to reflect with urgency in an ongoing way on our attitudes and 

behaviours as we commit ourselves to ecological responsibility. 
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APPENDIX 1 

GUIDELINES 
In our effort to live our Policy on Ecological Responsibility the following practical choices will 
demonstrate our commitment:            

 

1. Respectful relating to each other and to all of life where our growing awareness of the  
dignity and interconnectedness of all of life becomes evident.       
 

2. Ethical use of all our resources, especially in banking and investment. 
 

3. Ethical purchasing. 
 

4. Cooperation and collaboration with like-minded agencies whenever possible. 
 

5. Support for efforts to make food production more environmentally friendly e.g., buying  
local produce, being aware of food miles, and over-use of chemicals.     
 

6. In order to safeguard the living community of life within the land in our stewardship we 
need to legally protect our land.  We have choices in how best to do this by working with 
relevant voluntary and statutory bodies.          
 

7. Support for educational endeavors aimed at transforming ecological attitudes. 
 

8. Commitment to the 6 R‘s: refuse, reduce, re-use, repair, recycle, rot (compost). 
 

9. Openness to letting an ecological consciousness permeate our traditional prayer, ritual and 
spirituality.       
 

10. Proactive advocacy initiatives around Ecological Responsibility. 
 

11. Living sustainably    
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APPENDIX  2 

ACCOUNTABILITY 
Checklist relating to some of the practical growth areas in ecological consciousness: 

 

1. Do I/we avail of every practical opportunity to recycle, however small? 
 

2. Do I/we consider the importance of reducing carbon footprints, e.g. in choice of forms and 
use of transport? 
 

3. Do I/we explore ways of promoting sustainable energy, e.g. good insulation, solar power? 
 

4. Do I/we take into account, when shopping, of the extent to which the purchase will help a 
small local economy as opposed to the dominant global market economy in that  
product(s). 
 

5. Do I/we buy fairly traded products wherever possible? 
 

6. Do I/we try to avoid products of which the parent company has a reputation for possible  
exploitation? 
 

7. Do I/we take into account the need to give a clear example of ecological responsibility,  
e.g. in explaining, when necessary, why we choose a particular model of car? 





 

C o n g r e g a t i o n a l  P o l i c i e s  &  G u i d e l i n e s  f o r  T h e  S i s t e r s  o f  M e r c y  

PASTORAL MINISTRY 
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Policy Number: 6 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  PASTORAL MINISTRY 
_____________________________________________________________________________________________________  

INTRODUCTION 
These guidelines are intended as a guide wherever Sisters find themselves in ministry.  
This includes work both within our communities, within Mercy ministries and with other agencies.  
 
They are for Sisters: 

 Who work in private practice; 

 In Church settings; 

 With statutory and voluntary agencies; 

 In the wider community at local or national level; 

 In the ministry of visitation. 
 

THEOLOGICAL FRAMEWORK 
 

THE MISSION OF THE CHURCH 
As Sisters of Mercy we are inserted into the mission of the Church: 

“It could be said that the mission of the Church, its nature and its way of life are one: a communion of 
love committed to the love of God, humanity and God’s creation, and to the healing of all hurt and  
division” 1    

 

CATHERINE’S CHARISM 
By naming her Congregation the Sisters of Mercy, Catherine McAuley 

"Guided her daughters towards the compassionate and redemptive love of God, of Christ, as  
expounded in Scripture, as the ideal that should motivate their lives.” 2     

  

 
__________________________________________________________________________________________________________________________ 

1The National Committee for Professional Standards in Australia. Integrity in Ministry.  
A Document of Principles and Standards for Catholic Clergy and Religious in Australia. (2004)  
Reprinted April 2010 VII. 

2Andrews, M.V., et al (Eds) Morning and Evening Prayer of the Sisters of Mercy .  
   (Institute of the  Sisters of Mercy of the Americas.  1998) 952. 

3Const. No. 42, pg. 22. 

"Endowed with the Charism of Mercy--- 

A love that is more powerful 

Than evil, sin or death--- 

We are enabled to respond to human need 

 
With tenderness and compassion, 

With courage and perseverance, 

      With God's unconditional love."3 

Pastoral Ministry 
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Pastoral Ministry 

Our Constitutions remind us that we, as Sisters of Mercy, are committed to lifelong formation   

and that:                 

 “We shall avail of opportunities for spiritual and personal renewal and for the development of  

professional and other skills to meet the pastoral needs of a changing world”. 4   

 Pope Francis expresses the same sentiment in his words:  

“We look at the sky, there are many, many stars; but when the sun rises in the morning, the light  

is such that we can’t see the stars. God’s mercy is like that: a great light of love and tenderness".5   

 

THE UNIVERSE STORY 
A new awareness of the magnificence and uniqueness of the Universe as one interconnected  
community is growing everywhere.   
           

Ilia Delio, in her talks and writings, highlights this developing cosmic awareness. 

 
She writes: 
"The story of God and creation continues to unfold through us”.6 

   
She also outlines our privileged place in the universe as co-workers of transformation: 

“We are called to love this created world as God loves it. We are to help transform this universe from 

within by seeing Christ in the heart of matter—in all peoples, creatures, elements, stars and  

galaxies”.7      

 
We participate in this mission by: 
 Working to nurture, support and safeguard adults and children in our ministries 

 Working for the protection of the Earth 

 Fostering and building faith communities 

 and so fulfil God’s plan “to bring all things together under Christ”.8  Ephesians 1:10 
 
__________________________________________________________ 

4 Constitutions of the Sisters of Mercy of Ireland. (Mount salus Press Ltd. Dublin. 1986) pg. 31 

5Pope Francis April 7th 2014. 

6The Emergent Christ: Exploring the meaning of Catholic in an Evolutionary Universe Maryknoll, 
New York Orbis books  2011 pg. 153. 

7The Emergent Christ: Exploring the Meaning of Catholic in an Evolutionary Universe, Maryknoll,   
New York Orbis books 2011.    

8Jones, Alexander (General Ed et al) The Jerusalem Bible.  (London. Darton, Longman and Todd. 
1996) pg. 330. 
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Pastoral Ministry 

PASTORAL MINISTRY 
As Sisters of Mercy we commit ourselves to ministries that embody respect, love and service.   
Missioned by our Congregation we exercise pastoral ministry in a variety of settings. 

 
Pastoral ministry is both a vocation and a profession according to Gula. 9 

 
As Vocation he says, “It is a free response to God’s call in and through the community to commit 
oneself in love to serve others”. 10  

 
As Profession it invites us to the commitment “to acquire expert knowledge and skills and  
to serve human needs".11 

 
Being professional embraces: a specialised competence, a commitment to excellence, integrity,  
selfless dedication to serve the community and to holding trust”.12 

 
 
THE PRINCIPLES/VALUES UNDERLYING MERCY PASTORAL MINISTRY INCLUDE: 
 Upholding the dignity of all people and their right to respectful service, 

 Justice and equality, 

 Safe and supportive relationships, 

 Reaching out to the poor and marginalised and caring for the earth community13  

   

RESPONSIBILITIES 
The principles of good practice entail responsibility to self, to those to whom we minister and to 
the wider community.    That these areas overlap is evident from the following diagram: 

 

 

 

 

 

 

 
 

_____________________________________________________ 
9Gula, Richard M. Ethics in Pastoral Ministry (New York, Paulist Press, 1996). 
10Ibid pg. 144.   11Ibid.   12Ibid.  
13 The National Committee for Professional Standards. Integrity in the Service of the Church 
(Consultation Draft. 2007) pg. 4. 
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Pastoral Ministry 

RESPONSIBILITY TO SELF 
A. Personal Care-Sisters engaged in pastoral ministry are responsible for taking care of their 

physical and emotional health      

B. Professional Care-involves Supervision and Professional Support 

C. Ongoing Professional Development          
  

Sisters have a duty to seek and maintain competence in their own area of expertise.  

In the case of visitation/voluntary work, a Sister must comply with the specific Good Practice  
Guidelines of the Church group or voluntary organisation to which she belongs. 

 

RECORD KEEPING 
Record keeping must be in accordance with the guidelines of the professional association/
voluntary agency to which a Sister belongs and she must comply with Data Protection Law. 

 
 

COMPETENCE 
Sisters in pastoral ministry recognise the limits of their competence by being aware of the 
boundary of their professional qualification.  

 
 

RESPONSIBILITY TO OTHERS 
Sisters in pastoral ministry maintain the integrity of their ministry by observing appropriate 
boundaries with colleagues and the wider society while acting in their professional role.  They 
have a responsibility to protect, honour and advance the dignity of every person. 
 
 

BOUNDARIES 
Boundaries function to protect the nature of the professional relationship and the vulnerability 
of both client and pastoral minister.  The pastoral minister is responsible for protecting these 
boundaries. 
 
 

MULTIPLE RELATIONSHIPS 
Sisters engaged in pastoral ministry must be sensitive to the risks accompanying relationships 
in which professional and personal lines are blurred.  

 
                  

CONFIDENTIALITY 
Confidentiality is vital both in professional and voluntary situations. 
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Pastoral Ministry 

This Policy is our response to the Congregational Chapter call 2012 

“In what ways might we respond anew, in hope, to our call to be a compassionate presence  
of God in our different realities? 

 

It will also be shaped by the ways Mercy mission is lived in each Province and refocus our mercy 
ministry, wherever we find ourselves.           
  

It is the hope that all of us, will, like Catherine, enjoy freedom of spirit in accomplishing the 
works of Mercy”.14 

 

These guidelines are meant to be exercised in conjunction with the relevant legislation 
for Safeguarding Children operating in the various jurisdictions in which we minister. 

                 

 

 

RELATED POLICIES 
 Safeguarding Children  

 Data Protection 

 Dignity and Respect  

 Ecological Responsibility 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________________ 
14

Morning and Evening Prayer of the Sisters of Mercy 927 
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Volunteers 

Policy Number: 7 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  VOLUNTEERS 
_____________________________________________________________________________________________________  

INTRODUCTION                                                                                                                                                    
“Mercy is the call, the charism and heritage which forms and reforms our lives.. It enables us 
to reach out with courage and compassion…and to witness to the constancy of God’s loving 
kindness in every age.” (Const:  3)   We believe this call is not just for ourselves but extends beyond 
the Congregation to the wider community.  For this reason we welcome volunteers who wish to 
contribute to building a more caring and just society through our Mercy ministries.  They can be 
involved in our Mercy ministries in a variety of ways e.g. direct involvement in our ministries or 
through offering professional advice and guidance.   

 

Volunteers are a true reflection of community spirit and of active social responsibility.    
They collaborate in the mission of Mercy and add to the diversity of the Congregation’s ministry 
bringing with them their own unique qualities of caring and empathy. 
 

 

“I have walked in paths of truth and in good works all the days of my life.” (Tobit 1:3) 

 
POLICY STATEMENT  
We welcome volunteers in our ministries and communities as valuable and necessary resource 
persons.  The Congregation is committed to working respectfully, co-operatively, professionally 
and justly with its volunteers. Appreciation of their valuable contribution in our ministries will be 
clearly evidenced. We are committed to making volunteering a worthwhile and enjoyable  
experience that will benefit both the volunteers and those we serve. 

 

SCOPE OF POLICY 
This Policy is for all volunteers in our various ministries and communities.   It is also applicable to 
those with responsibility for the training, supervision and development of volunteers.  It is  
important to note that volunteers are not prohibited from carrying out work (paid or unpaid)  
outside of their volunteering duties. 

 
Sisters who wish to volunteer their services in other organisations that are compatible with\or in 
harmony with our Mercy Ethos and Values, shall be missioned by the Congregation to do so.  They 
must comply with the Policies and Procedures of the organization in which they are volunteering 
and also be familiar with our Congregation’s Policy and Procedures.  

 
PRINCIPLES                                                                                                                                                       
Volunteers are people who provide services without pay but, in some circumstances, certain  
approved out of pocket vouched expenses may be reimbursed.  They should not be seen as  
replacements for paid staff, but as an additional valuable resource.   It is expected that Sisters/staff 
at all levels will work positively and respectfully with volunteers.         
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Volunteers 

Ministry/Community/Project Leaders are responsible for ensuring that Procedures for the  
selection of volunteers are as rigorous as those for paid staff.  

 

Volunteers must know and adhere to the Congregation’s Policies, Procedures and Guidelines 
that apply to their area of voluntary work. 

 

 

PROCEDURES 
1. All those wishing to become volunteers will be required to complete an application form and 

be interviewed to assess their suitability.  
 

2. Referees must be contacted and the volunteer must consent to the Congregation  
performing the necessary checks including police vetting required by law in relevant  
jurisdictions. 
 

3. New volunteers will be asked to sign a Contract in which she/he commits to volunteering for 
a minimum length of time.  
 

4. A role description will be attached to the Contract. This will enable the Congregation to plan 
the volunteer involvement with greater certainty and will ensure that both the  
Congregation and the volunteer get the most out of the placement.  A confidentiality  
statement will also be signed by the volunteer.  
 

5. All volunteers are accepted for a period of two months initially.   This is to allow both the  
volunteer and the Congregation to assess the suitability of the volunteer for the role to which 
he/she has been allocated.                                                                                                                                               
 

6. If an employee who has retired wishes to work as a volunteer in the same setting a clear 
break in service of at least six months is required.  For the avoidance of doubt, time spent by 
a former employee who subsequently volunteers will not constitute continuous service with 
the Congregation.  This should be made clear to the volunteer.   A new agreement/contract 
should be signed. 

 
  

TRAINING 
At the beginning of their time of service volunteers will be met with individually and welcomed 
to the ministry by a named contact person.   They will be provided with induction training.    
This will include a general introduction to the Congregation, its mission, ethos and values as well 
as an outline of the specific requirements and tasks of the particular role to be undertaken by the 
volunteer.      
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Volunteers 

The Congregation has a number of key policies that apply to all who work within the   
Congregation, including volunteers. New volunteers need to become familiar with the policies  
relevant to their work and sign appropriate statements of compliance during their induction.  

 
 

SUPPORT AND SUPERVISION 
All volunteers will be guided and supported by a named contact person with responsibility for 
their regular support and supervision. This will include areas such as their welfare, performance, 
progress, issues of concern and plans for the future. These sessions should be accurately recorded 
and signed by both parties.   Information given and received must enable the volunteer to  
undertake their assigned roles with reasonable efficiency and effectiveness.   Volunteers are  
encouraged to check with their contact person before taking on volunteering duties about which 
they are not confident. 
 
The times that will be assigned to volunteering duties are agreed between the volunteer and the 
contact person and are as flexible as the volunteer’s needs require and the task allows.   It is  
recognised that the volunteer’s needs and capacity for various tasks change over time and role  
adjustments may need to be considered to reflect this. 
 
When volunteers are unable to be present at times arranged they should, as a matter of courtesy, 
inform the contact person as soon as possible and preferably 24 hours in advance so that  
alternative arrangements can be put in place. In the absence of the contact person, another  
member of staff should be informed. Repeated absenteeism can be very disruptive to the  
Congregation’s ministry and should be avoided where possible. 
 
For volunteers who provide an advisory service, the general parameters of their role and the 
terms of reference and timescales of any projects they undertake must be agreed at the outset. 
 
    

EQUALITY AND DIVERSITY 
Anti-discriminatory practices and procedures are to be followed in all aspects of the  
Congregation’s work.  All volunteers must be treated fairly and with respect.  (ref: Policy on  
Dignity and Respect)   If volunteers have any issues with regard to perceived unfair treatment 
then they must be given every opportunity to raise such issues with their contact person.  
                                                                                                                                                                     
 

CONCERNS AND COMPLAINTS 
If any volunteer has a complaint, it should be addressed initially by the contact person.  If the  
matter is not resolved to the volunteer’s satisfaction, she/he may refer the matter in writing to the 
Ministry/Community/Project Leader who will meet with the volunteer to discuss the issue. If a 
complaint is made against a volunteer then, after investigation, the volunteer has the right to be 
informed of the nature of such a complaint.    A senior member of staff will take appropriate action. 
 
 

RECORDS 
Records will be kept on each volunteer and will include the following information: application 
form, interview sheet, volunteer agreement, statement of compliance with key Policies, role  
description, record of time volunteered, training record and review record.    Volunteer records 
will be accorded the same confidentiality and security as all other personnel records and will be 
subject to the rights and protections provided under the Data Protection Acts.   
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TERMINATION 
Volunteers are asked to provide as much notice as possible should they no longer wish to be  
involved in a voluntary capacity. They should ordinarily be given reasonable notice by the  
Congregation when their services are no longer required.   Normally, volunteers leaving the  
service are thanked in writing in recognition of the valuable contribution that they have made.  
They will be met with to review and reflect on their time as a volunteer and to identify the  
learning outcomes for both parties.   A reference will be provided if requested.   
      

 
INSURANCE  
The Congregation will ensure that volunteers are fully covered by the Congregational Insurance 
Policy when carrying out their duties on behalf of the Congregation. If the voluntary service is  
provided within a specific ministry then that ministry’s insurance will provide cover for the  
volunteer. 
 
  

RELATED POLICIES 
 Safeguarding Children 

 Dignity and Respect  

 Pastoral Ministry 

 Whistleblowing 

 Data Protection 

 Mercy Ministries & Projects - Leadership, Management and Succession Planning 

 Anti-Bullying 
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Mercy Ministries & Projects - Leadership, Management 
and Succession Planning 

Policy Number: 8 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:   MERCY MINISTRIES & PROJECTS - LEADERSHIP,   
   MANAGEMENT AND SUCCESSION PLANNING 

INTRODUCTION  
“Mercy is the call, the charism and the heritage which forms and reforms our lives” (Const: 10).  
Our commitment to dedicate our lives and resources to ministry is unchanging, yet how we  
respond to this call changes over time and varies from one part of the Congregation to another.  

 
POLICY STATEMENT   
We commit ourselves to undertake an overview of our ministry initiatives and involvement in  
various ministries.  Such review involves documenting current engagement in ministry and  
implementing a management strategy that is reflective, accountable, cognisant of the need for  
succession planning and proactive in relation to anticipating change. This leads to a cycle of  
reviewing, reporting, planning and acting. 

 
SCOPE  
What does the Policy cover?  
This Policy applies wherever the Congregation has responsibility for a ministry, determining what 
happens week-to-week, year in year out, whether the service provided is formally or informally 
managed.  The Policy applies where the Congregation: 

 is trustee of the enterprise or ministry or 

 sponsors or co-sponsors a particular work on an on-going basis by providing personnel or  

funding or property for a ministry  owned by the Sisters of Mercy of the Congregation.1 

 
Who is the Policy for?  
The Policy is for those who, in their leadership roles, authorize engagement in Mercy ministries or 
allocate resources to ministry. It is for those who lead, operate, manage or work in such ministries, 
whether Sisters or lay persons, individuals or committees or Boards. It is for the sake of those to 
whom we minister. 

 
 
 

______________________________________ 
1For clarity, this Policy’s remit does not include:  

 Sisters working with organisations or institutions where others hold this governance responsibility: in such work we are 

bound by the policies and procedures of those organisations 

 Organisations to which we contribute financially  

 Ministries and establishments founded by Sisters of Mercy  where the governance has been transferred to others. 
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PURPOSE 
The purpose of this Policy is to ensure that strong governance and best practice underpin all our 
endeavours2 and to guide leadership at all levels, Congregational, Provincial and local, in its  
responsibility for allocating personnel or resources to ministry.  
 
 
It calls each Sister to take a reflective stance on how she engages in ministry and by reporting on 
this to someone else, obtain an overview that is not always available when one is totally immersed 
in the day-to-day tasks of ministry.  

 
 
It is a way of being accountable and transparent about established ministries. 
 
 
It endeavours to build the capacity of those served by our ministries and plans for transitioning 
and succession. It includes an advocacy dimension and enables us to end well when the time 
comes for withdrawal from a ministry.  
 

 
It is a resource for anyone contemplating a new ministry venture.  
 
 

UNDERLYING PRINCIPLES/VALUES    
Strategic leadership and management of all ministries and projects derive from and honour the 
following principles and values:  
 A self-reflective self-critiquing  culture 

 
 Alignment with Congregational vision and mission/sharing the charism 

 
 Proactive empowerment of beneficiaries  

 
 Accountability, transparency  and strong governance, whether resources are sourced internally 

or from other bodies  
 

 Advocacy for those served by the ministry 
 

 Communication  
 

 Being future-oriented, responsive to change  and willingness to change 
 

 Realism regarding the need for succession planning 
 

 Management of risk and protection of rights, including property rights  
 

 Best practice and respectful, professional relationships 

______________________________________ 
2Terms and Definitions 
Language usage and the connotations of words vary from place to place.  Hence, many terms (project, ministry, work, venture,  
enterprise, endeavour) are used interchangeably in this Policy to describe ministry undertaken by an individual or group or  
collaboratively with others, all identifiable by those served by them and serving in them as being part of the works of the  
Congregation.  

Mercy Ministries & Projects - Leadership, Management 
and Succession Planning 
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POLICY OBJECTIVES 
We implement this Policy when we: 

  Create routine opportunities for documenting and reviewing ministries and Mercy presence, 
whether corporate, institutional or personal.   
 
Such reviews:  

 Raise consciousness levels regarding how we are delivering services 

 Signal the need for decision-making in a ministry 

 Alert us to the need for plan for change or an termination in a specific ministry/place/
country/part of the Congregation 

 Highlight governance issues  

  Respond to opportunities which present themselves to review our involvement or term of  
commitment (e.g. times of changeover of leadership of a ministry, end of a term of office,  
retirement, project completion, decline of vibrancy in a project, critical frailty level in the  
human resource, whether individual or group; awareness of dysfunctional practices beyond 
our capacity to address or for which to continue to be responsible; requests for funding or  
re-prioritizing funds to more needy situations or as a consequence of alignment with Chapter/
other policy changes).   

  Routinely provide key personnel (staff, volunteers, associates or employees) with  
opportunities to value the charism and expand their knowledge, capacity and skills. 

  Adequately document key aspects of all ministry commitments, year to year.  

  Plan in a timely fashion in order to prevent failure of a service that might otherwise continue to 

serve a need. 

  Make decisions about continuing or withdrawing from a particular venture. 

  Offer adequate notice of the Congregation’s intentions to withdraw (one to five years  
depending on the scale of the ministry and the duration of the presence of Sisters of Mercy) . 

  Maintain appropriate and respectful communication with relevant stakeholders. 

  Provide absolute clarity regarding the resources, if any, that might be provided where a  
decision is made that a well-established project could be continued by others. 

  Have appropriate rituals when ending a corporate Mercy presence.   

  When a decision has been made to terminate our involvement in a ministry/project allow time.   

  Allow sufficient time also to manage the closure effectively and efficiently so that the needs of 
all stakeholders who are affected by the closure may be adequately and compassionately dealt 
with e.g. for personal adjustment for those finishing in ministry, for the beneficiaries and for 
possible successors. 
 

  Learn from the experience of previous handovers or closures. 

Mercy Ministries & Projects - Leadership, Management 
and Succession Planning 
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Organizational Level: Implementing this Policy involves allocating time, energy and resources 
not alone to reviewing projects and ministries where we serve others (externally) but also to how 
we organize ourselves and allocate resources within the Congregation.   We do this when we  
review current structures, whether at Congregational, Provincial or local levels and assess how 
they are working;  when, following research, we imagine, plan and train for alternatives. 
These may be applied in the following areas:   
 

 Organizational structures  

 Official posts or subsidiary positions 

 Portfolio responsibilities within leadership teams 

 Professional support systems. 

       
 

PROCEDURES 
The Congregational Leader and Team shall develop such tools as meet the requirements of the 
Congregation at large, encouraging collaborative structures. 

 
Given the expanse of the Congregation and the variations, each Province shall then develop its 
own procedures and guidelines for implementing this Policy.    The content of the Appendices may 
help.   

 
 
RELATED POLICIES AD CIVIL LAW 
 Volunteering 

 Fundraising 

 Dignity and Respect 

 Archives 

 Whistleblowing  

 Child Safeguarding 

 Data Protection 

 Health and Wellbeing 

 

All projects and their conduct and management shall comply with relevant legal and regulatory 
requirements of the jurisdictions involved and include agreements with third parties. 

Mercy Ministries & Projects - Leadership, Management 
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GUIDELINES FOR ESTABLISHING A LIST OF MERCY SPONSORED MINISTRIES 

AND BASIC FACTS ON EACH MINISTRY  
The first step is to establish what ministries exist.   It is worthwhile undertaking a review of  
ministries, long-established and recent, in order to determine and the scope, limits and chief  
purpose of each such work of Mercy, whether done by an individual, a group or collaboratively 
with others.             
 
SCOPE AND FOUNDING STORY 
1. Establish the origins or founding story of all current engagements in ministry.    When did it 

begin? Who authorized and continues to authorize the particular project or work?     
Who “owns” or sanctions the continued involvement of Mercy (people, property, finance) in 
this ministry, i.e. who is responsible? 

2. How many persons are direct beneficiaries of the project ministry and how do they benefit?    
 

FINANCE 
3. Does this project cost money or does it generate money?   

 
4. What is the annual total cost of this project?   The annual total income?   

 
5. Are accounts kept? YES/NO?  Are they submitted to the Province annually? Who manages the 

money? Name/s 
 

6. Who does the Accounting?  Name?  
 

7. Describe how the costs arise or, if income-generating, how the money is spent.  
 

8. Who sponsors/funds the project? Name of all who provide funding.  
 
 

9. If a funding agency other than Mercy is involved, are the Accounts and the required Reports  
submitted annually? 

 
 
PROJECT DELIVERY 
10. Who overviews the project or involvement of a Sister/s or others? Who manages it? Who is 

responsible for immediate supervision? Who is responsible for periodic review/evaluation? 
 

11. What level of involvement, input and awareness has the local religious community about this 
Project?   Who decides on its continued existence?  
 

12. How many Sisters are directly involved and in what capacity? 
 

13. Are those who benefit from the endeavour involved in shaping the vision? If YES, how?  
 
 
 
 

APPENDIX  1 

Mercy Ministries & Projects - Leadership, Management 
and Succession Planning 



    

 

Page 74 

 

 Sisters of Mercy 

APPENDIX  2 

GOVERNANCE 
14. Is there a Policy and Procedures Manual or written guidelines? YES/NO. If YES, provide 

same. 
 

15. Are any persons other than Sisters involved in delivering the service?   Full-time? Part-time? 
(State total hours for previous calendar year, and whether such persons are volunteers or 
employees). 
 

16. Is there a Strategic Plan? 
 

17. Is there a Succession Plan or expectations/an understanding of when the service might end?  
YES/NO.    
 

18. If YES, say when and outline the level of commitment to succession planning of each of the 
following:  leadership, management, those at supervisory level, Sisters, employees and  
beneficiaries?   
 
 

GUIDELINES FOR FURTHER DATA COLLECTION ON MINISTRIES 
Following a decision regarding the number of ministries to come within the remit of this Policy  
further information could be sought by using some of the items listed below.    The list is not  
intended to be comprehensive. 
 
 

NAME OF MINISTRY:  
 
GOVERNANCE/ORGANISATIONAL STRUCTURE AND RELATIONSHIP TO SISTERS OF MERCY 
1. An organisational chart detailing lines of responsibility (for Sisters and others) with names 

and role descriptions for those at each layer of responsibility, years in the role, dates of  
appointment, their qualifications and lines of accountability.  

2. Is there a Board of Management/directors/committee/project manager involved and what 
is their term of office? Who appoints these? Are there written mandates/articles of  
management? Provide copies of same where they exist.  

3. Describe current governance structure and level of responsibility currently held by Mercy, 
whether local/Provincial or otherwise. 

4. If no formal structures are in place describe the informal management structure.  

5. Provide a list and copies of any Policies/procedures that are in place in relation to the  
ministry, dates when each was introduced, the system in place (or not) for reviewing same 
and names/details of persons responsible. 

6. Describe the reporting structure, if any, to Provincial/Local leadership.  

7. How often does the Management body have formal Management Meetings? 

8. Who attends? 

9. Who keeps the minutes of Meetings? 

Mercy Ministries & Projects - Leadership, Management 
and Succession Planning 



    

 

Page 75 

 

 Sisters of Mercy 

VISION, EVALUATION, REVIEW, TIMELINE, STRATEGIC PLAN, SUCCESSION PLAN 
10. Who provides and shapes the vision?  

11. Do Chapter Directives get communicated to the project?  YES/NO.  Is the project affected or  
informed by changes in Chapter policy/Directives and who implements and reviews this?  
Evidence for this? 

12. Review process: What is the review plan for the project? Is there an annual/other review?  
Was the project ever reviewed?  IF NO is one planned? 

13. Is there a Strategic Plan? YES/NO. Date it was put in place? 

14. Is there a Succession Plan? YES/NO. If NO is it envisaged the project will go on forever under 
the auspices of Mercy?   If YES state clearly what succession plans or procedures are in place.  

 
 
PERSONNEL/STAFFING 

15. Who is the employer? Sisters of Mercy/other? Provide name/s. 

16. Are contracts and job descriptions in place for all employees? 

17. Names and roles of all employees. 

18. Are there volunteers/helpers? Is there a register of such persons?   Names? 

19. What is in place in respect of volunteers and casual helpers (recruitment, contracts, benefits,  
expenses, etc.) 

 

FINANCE, ACCOUNTABILITY, RESOURCES 
20. Every Mercy project shall ensure robust governance and strong internal control and  

that procedures are in place. 

21. Each project shall develop written policies and procedures to support all aspects of the  
finance function as required:   

 Accounts management: are accounts kept? Are accounts audited? Are copies of these  
accounts submitted to the Provincial leadership? How often? Provide a set of previous 
year’s (audited) accounts. 

 Detail the procedures that are in place for ensuring good management of monies and  
accountability.    Is there a regular financial report at Management Meetings? 

22. State current level of dependence on the Congregation for funding (full/part funded – give 
the percentage and absolute annual costs for the previous calendar year).  

Mercy Ministries & Projects - Leadership, Management 
and Succession Planning 
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23. Level of dependence on Congregation for labour resource (State number of Sisters involved 
and hours per Sister for the previous calendar year).  

24. Does Mercy fund persons other than Sisters? Full-time/ part-time? (State total hours for  
previous calendar year).  

25. Does the project seek monies from sources other than Mercy? Are records kept of such 
funds and how does the project account for uses of such monies? What percentage of costs 
is funded in this way?        

BENEFICIARIES  
26. Who benefits from this project?  Where feasible describe how beneficiaries are included in 

decision-making and the efforts made to enhance their capacity for independence. 

27. List and describe practices in place to ensure the protection of clients/beneficiaries.  
 
 

RISK MANAGEMENT AND INSURANCE 
28. The project shall ensure it identifies the risks attached to it, that it has suitable risk  

assessment procedures, an appropriate risk management strategy, and that the risk register 
is regularly reviewed and updated.  
 Describe how the project’s risk management initiatives address core risks. 
 Is ‘risk’  an agenda item at meetings of those charged with managing the project? 
 Is it a reporting item in annual reporting? Provide a copy of the Annual Report.  

 
29. Is there a contingency plan in the event of the sudden ending of the project to include     

adequate revenue to attend to wind-up responsibilities?  
 

30. Who ensures that appropriate levels of insurance are in place? 
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APPENDIX  3 

REFLECTION QUESTIONS AND CHECKLISTS 
1. Good stewardship requires regular reviews of all ministries/projects under the care/

sponsorship of the Congregation.   Similarly the involvement of Sisters in non  
Congregational projects should be reviewed on a regular basis.     
 

2. Standard checklists should be developed for use during reviews.   These might help  
identify the need for succession planning, capacity building or even withdrawal from a 
ministry/project. 
 

3. Reflection questions regarding governance or viability of a ministry or a continuing  
Mercy presence etc.  (e.g. for community members, those in designated leadership roles 
e.g. roles in a particular ministry/members of committees or Boards of Management, the 
last Sister left in a particular role following many generations of Mercy providing a  
particular service).  
  
 

4. A standard checklist for local community closure, to identify what needs attention. 

 
The outcomes of I and 2 could take the form of an Annual Report to Provincial Leadership Teams 
from local communities or clusters. Standard headings for such a Report could be supplied by 
Leadership Teams. This would ensure local accountability and sharing of knowledge of ministry 
engagements and would identify and highlight areas for succession planning among community  
members.  
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Policy Number: 9 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  FUNDRAISING 
_____________________________________________________________________________________________________  

INTRODUCTION                                                                                                                                     
“Fundraising is first and foremost a form of ministry …fundraising is proclaiming what we believe 
about our Mission and Ministry in such a way that we offer other people an opportunity to  
participate with us in our vision and mission…  As a form of ministry, fundraising is as spiritual as 
giving a sermon, entering a time of prayer, visiting the sick or feeding the hungry… If we raise 
funds for the creation of a community of love, we are helping God build the kingdom.”   
                                                              (Nouwen, Henri:  A Spirituality of Fundraising, The Henri Nouwen Legacy Trust 2010) 

 
“You will be enriched in every way for your great generosity.”  

                                                                                                                                                                          (2 Cor. 9:11) 
 

 
POLICY STATEMENT                                                                                                                               
The Congregation recognises the need for fundraising, not only to support various needs and   
ministries, but also to involve others as partners in working for the betterment of society.   Mercy’s 
vision is as big as the world’s needs. We cannot continue the Gospel call to compassionate service 
and the work of justice without daily prayer and a constant awareness of God’s providential care.  
We invite others to share in Mercy life and work through prayer and the seeking of financial  
support. Again, Nouwen reminds us: "From beginning to end, fundraising as ministry is grounded 
in prayer and undertaken in gratitude."           
  
 

SCOPE OF POLICY 
This Fundraising Policy applies to all the Provinces of the Congregation located in the Republic of 
Ireland who are involved in fundraising for Mercy projects and ministry at a local or international 
level.  It informs the way in which we source, collect and manage funds and our reasons for  
fundraising.   The principles stated in this Fundraising Policy will also be applied when sourcing 
funds from the Irish Government for Sisters working in developing world countries.  
 
Members of the Congregation who volunteer their services to fundraise for other institutions/
organisations/charities are subject to the policy and procedural requirements that are in place in 
such institutions/organisations. 
 
Following a review of best practice and the laws regulating fundraising in jurisdictions outside of 
the Republic of Ireland, the Congregation may decide to amend this Fundraising Policy 
 
 
 
 
 
 
 
 
 



Page 80  Sisters of Mercy 

 

Fundraising  

UNDERLYING PRINCIPLES OF THE FUNDRAISING POLICY 
1. The Congregation shall promote the highest standards of practice in ensuring that all  

fundraising activities are carried out in a respectful, honest, open and transparent manner. 
 

2. Fundraising activities shall be carried out in in compliance with applicable statutory  
requirements and in compliance with internal and external audit controls of the  
Congregation.  
 

3. The Congregation shall respect the rights, dignity and privacy of its supporters, clients and 
beneficiaries. 
 

4. The Congregation shall maintain separate and clearly identified financial accounts for its 
fundraising activities and shall follow the principles of best practice in financial  
management. 
 

5. Close working links shall be maintained between the finance and fundraising departments of 
the Congregation to ensure that funds are correctly identified, allocated and acknowledged 
by official receipts.  

 
RESPONSIBILITIES OF THE CONGREGATION  
For the purposes of regulating its fundraising activities, the Congregation will appoint a specific 
Fundraising Manager and a Fundraising Committee.  
 
The Fundraising Manager and Fundraising Committee together shall:  
1. Have overall responsibility for fundraising management within the Congregation (as well as 

on a specific project by project basis), ensuring that adequate and appropriate systems are 
put in place, that all necessary auditing and reporting requirements are carried out, and that 
all involved in fundraising have relevant experience and knowledge to carry out their duties 
in a thorough, competent manner and legally compliant manner.  
 

2. Ensure the management of accurate and complete records for all fundraising activities  
organised internally or externally on behalf of the Congregation (as well as on a specific  
project by project basis).  
 

3. Ensure the execution of fundraising campaigns and events in a professional manner with  
total transparency and accountability.  
 

4. Be responsible for ensuring that individual Sisters of the Congregation who engage in  
fundraising (referred to in this Policy as “fundraisers”) are aware of and can generally  
communicate the purpose of the project and of the specific fundraising efforts in which they 
are involved.  
 

5. Have procedures to ensure that particular caution is exercised when fundraising or  
interacting with donors who may be considered vulnerable.  
 

6. Ensure all public collections have a permit as required by the provisions of the Street and 
House to House Collections Act 1962, or, where no permit is necessary, permission from the 
relevant authority (such as for collections in church grounds).  
 

7. Ensure that any images or messages used in fundraising communications are to be based on 
the paramount principles of respect and dignity for the people concerned and with their  
consent 
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RESPONSIBILITIES OF THE CONGREGATION RELATED TO COLLECTION AND 
MANAGEMENT OF MONEY 
1. All fundraising activities carried out by or on behalf of the Congregation shall be clearly  

identifiable as pertaining to the Congregation. 
 

2. Fundraisers shall carry out their duties in a manner that reflects the ethos of Mercy. 
 

3. Funds must be raised in a respectful manner and without pressure. 
 

4. All funds raised by individual fundraisers must be immediately passed on to the  
Congregation and must never be directly forwarded by a fundraiser to a particular  
charitable purpose. All funds raised will be centrally accounted for by the Congregation. 
 

5. Any required legal permits or licences must be acquired prior to the commencement of any 
street collections, sponsored activities or raffles.  
 

6. Collections of money from the public in a public place or by house to house visits require a 
collection permit.  Collection permits are granted by the appropriate authority following the  
making of a straightforward written application.    
 

7. Tickets/sponsorship cards etc. must be numbered and records kept of all persons issued 
with same.          
 

8. All third parties who wish to raise funds in aid of a Mercy project must acquire prior  
approval from the Project/Mission before commencing any fundraising activity.   They must 
be furnished with this Fundraising Policy in advance and must commit to meeting its  
obligations and standards.  
 

9. All fundraisers must adhere to the cash handling and other guidelines put in place by the 
Fundraising Committee for fundraising events e.g. two people present at all times for  
collection, counting, banking etc.     
 

 

RESPECTING THE RIGHTS OF DONORS 
1. The Congregation shall ensure that any gifts given by a donor for a specified purpose will be 

used solely for the purposes for which they were given.  
 

2. The Congregation shall accord appreciation and recognition to donors for their gifts. 
 

3. All requests by donors to remain anonymous shall be honoured. 
 

4. All personal data of donors, as well as any other personal data received by the Congregation 
as part of any fundraising activity, will be held and processed securely and confidentially in 
compliance with all applicable Data Protection legislation.  
 

5. Donors shall have their names deleted from mailing lists or databases if so requested. 
 

6. The Congregation shall respect the rights of donors to be informed about the causes for 
which the Congregation is fundraising and to be informed about how their donation is being 
used. 
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7. In raising funds, the Congregation will accurately describe its activities and needs.  
 

8. All donations received will be used solely to further the Congregation’s mission.  
 

9. If the Congregation invites the general public to donate to a specific cause, then the  
Congregation will have a plan for handling any shortfall or excess and will communicate this 
plan to donors and potential donors.  
 

10. The Congregation shall ensure that it does not unreasonably intrude into the privacy of  
donors, or make any unreasonably persistent approaches to donors, or place any undue 
pressure on donors.   The Congregation/fundraisers shall not make false and misleading  
representations to donors on the need for funds, the application of funds donated and the 
purpose, activities or financial position of the Congregation.  
 

 

COMPLAINTS AND FEEDBACK PROCEDURE 
 The Congregation will ensure that all dealings and communications with supporters and the 

general public are respectful, open,  honest and transparent.   
 

 Procedures shall be put in place to enable interested parties to notify the Congregation of their 
wishes, comments and complaints. These procedures will include systems to ensure that all 
feedback (including especially any complaints) is responded to and addressed within a  
specified timeframe.   
 

 All complaints received shall be referred to the Fundraising Manager/Fundraising Committee 
who shall carry out a full investigation of the matter.  
 

 The Congregation shall strive to learn from any constructive criticisms and shall act quickly to 
rectify any relevant issues raised in the complaints received.    
 

 All matters of illegality must be addressed immediately by the appropriate authority.  
 
 
 

RELATED POLICIES 
 Volunteer  

 Data Protection  

 Dignity and Respect 

 Mercy Ministries & Projects - Leadership, Management and Succession Planning 

 Whistleblowing 

 

OTHER LEGISLATIONS  
1. Fundraising Act 107 of 1978 - South Africa 

2. Fundraising Amendment Act 43 of 1994 - South Africa 

3. The Public Fundraising Appeals Act, 2014 - Kenya 

4. Charity Act (Northern Ireland) 2009 

Fundraising  
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Policy Number: 10 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  DATA PROTECTION  
_____________________________________________________________________________________________________  

INTRODUCTION 
One of the most fundamental values which we have a responsibility to safeguard and promote is  
respect for the innate dignity of others. A particular area in which we are called to  
demonstrate this responsibility is the way we hold and safeguard all personal information about 
others. 

 

Civil society recognises this responsibility too and has, in a number of countries, provided  
data protection legislation for safeguarding the privacy rights of individuals pertaining to the  
processing and retaining of their personal data. In addition to these rights for individuals the  
legislation imposes obligations on those who hold the data1 e.g. organizations or  
individuals who obtain personal information about  others. Those with special responsibility for 
the safeguarding of data are known as Data  Controllers. 

 
The Purpose of this Policy is to: 

 Follow good practice 

 Ensure  compliance  with  the  law  in  respect  of  the  data  held about individuals. 
 

OUR  
The Congregation of the Sisters of Mercy is committed to the safeguarding of the privacy rights of 
individuals in relation to the obtaining, processing, retaining and protection of their personal  
data, in accordance with good practice and the law of the jurisdiction where Sisters reside. 

 

UNDERLYING PRINCIPLES 

Data Protection legislation is based on all of the following eight principles: 

1. That the data be obtained, processed and used fairly 

2. That it be kept for one or more specified, explicit, lawful purpose 

3. That it be used and disclosed only in ways compatible with this purpose 

4. That it be kept safe and secure 

5. That it be kept accurate, complete and up-to-date 

6. That it be adequate, relevant and not excessive 

7. That it be retained for no longer than is necessary for the purpose for which it was retained 

8. That it be made available, in copy form, to the subject on request.                                   

 
_____________________________  
1E.g. Data Protection Acts of 1988 and 2003 in Ireland. 

Data Protection 
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RESPONSIBILITIES 
The Congregational Leader has overall responsibility for ensuring that the Congregational  
offices are compliant with the ethical and legal obligations in relation to data protection.  
Within each Province the Provincial Leader has overall responsibility for ensuring that her  
Province is compliant with the ethical and legal obligations in relation to data protection.    
However all members or employees of the Congregation who collect and/or control the  
contents and use of personal data are also responsible for compliance with data protection  
legislation. 

 

PROCEDURES 
A specially-delegated Data Protection Officer will be responsible for overseeing Data Protection 
throughout the Province. Her responsibilities will include: 

 Updating the Provincial and her Team on data protection responsibilities 

 Reviewing data protection and related Policies 

 Advising other members/staff on data protection issues 

 Ensuring data protection induction and training takes place in the Province for those with 
access to personal data from whatever source 

 Training and monitoring of other staff as required 

 Making available information relating to data protection, through the Provincial Office.  
(see Appendix 1) 

 
 
 

CONFIDENTIALITY 
1. Access to information will normally be on a ‘need to know’ basis: no one will have access 

to information unless it is relevant to their work.        
 

2. All staff involved will be required to sign a short statement indicating that they have been 
made aware of their responsibilities in the privacy context.      

 

SECURITY 
Each Province will ensure that appropriate security measures are taken to guard against  
disclosure, destruction, unauthorised alterations of, or unauthorised access to, personal data. 

 

SUBJECT ACCESS 
1. Subject access requests must be in writing and signed 

 
2. Should an individual making a subject access request not be personally known, her/

his identity must be verified before access is granted. 
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TRANSPARENCY 
Our Congregation is committed to ensuring that in principle Data Subjects are: 

 Aware that their data is being processed. 

 Know the purpose for which it is being processed. 

 Know what types of disclosures are likely. 

 Know how to exercise their rights in relation to the data. 
 
 

STAFF TRAINING AND ACCEPTANCE OF RESPONSIBILITIES 
1. All staff who have access to any personal data within their remit, should have their  

responsibilities outlined upon induction.  
 

2. Information on data protection is set out in staff handbooks. 
 

3. As a matter of principle Sisters and staff involved in the processing of data will be provided 
with on-going training and supervision. 

 

 
 

RELATED POLICIES 
 Archival  

 

 

Relevant Legislation:  
Data Protection Acts 1988, 2003 (Ireland)  
As pertains to own jurisdiction. 
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Recording personal data of individuals is a key element of concern for data protection. We have, 

therefore, a moral and legal responsibility to approach the task of recording such data with the 

utmost care and respect for the privacy rights of others. The following provides useful guidance 

in relation to the recording of personal data. 

 

WHY RECORD? 
 Recording provides a structure and clarity to complex information.  If you are clear about 

what you are doing you are more likely to know what to helpfully record. 
 It enables a history or chronology of events to be appropriately logged. 
 It provides a record of all ‘significant ‘contacts and events. 
 It clarifies thinking and aids decision-making. 
 It can help in identifying behaviours that give rise to concern. 

 It can facilitate auditing and monitoring of safeguarding practices. 

 It enables accountability. 

 

IS WHAT IS BEING RECORDED DATA PROTECTION COMPLIANT? 
 Assume that the subject will have access to the record, 
 Inform the subject of the existence of records, agency confidentiality, right of access etc. 
 Ask yourself: is what I am writing relevant? Is it as objective as possible? Are facts and 

opinions clearly distinguished? 
 

IS WHAT IS BEING RECORDED RELEVANT? 
 Is it relevant to the objective of the work? 

Does it enhance the quality of the service? 
 Does it serve the interests of the subject?   
 Does it help promote his/her welfare? 

 
IS WHAT IS BEING RECORDED AS OBJECTIVE AS POSSIBLE? 
 Remember we see/hear what we expect to see/hear. 
 We are prone to selective perception and retention. 
 What are the motives for selecting what is being recorded?    
 Distinguish between what is fact and opinion. 

 

ALLOW RIGHT OF REPLY 
 Record concerns, allegations clearly as such and not as fact.  

(put concerns/allegations to subject). 
 Record subject‘s response then comment and evaluate response.  
 Ask subject to agree/disagree with record. 

 
RECORDS SHOULD BE: 
 Dated (contemporaneous) Timed (if necessary) 
 Signed (not just initialed)    
 In chronological order 
 Legible and copy-able (use black pen or better, type it)    

 Not deleted (no tippex) 





 

C o n g r e g a t i o n a l  P o l i c i e s  &  G u i d e l i n e s  f o r  T h e  S i s t e r s  o f  M e r c y  

WHISTLEBLOWING 
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Whistleblowing 

‘National legal systems must ensure that there are adequate avenues for individuals  
disclosing violations of human rights to express their concern without fear of reprisals.’  

(Navi Pillay, United Nations High Commissioner for Human Rights, July 2013, Geneva) 

 

‘Our foundress generated in her Sisters a deep concern . . . for those at risk in society . . .   
This concern . . . urges us to be with, and for, . . . the distressed, working  for social justice 
and well-being. . . we proclaim and uphold the dignity of all.’   

(Const. pg. 43) 

 

INTRODUCTION 
Whistleblowing is, in itself, both a human right to be protected and a tool to ensure that the rights 
of others are strictly respected.   Our Whistleblowing Policy and the Procedures set out is a  
mechanism to enable Sisters, staff and other persons connected with the Congregation to voice  
serious and sensitive concerns in a responsible way without fear of reprisal.    In 1971 the  
American activist, Ralph Nader, defined whistleblowing as ‘an act of a man or woman who,  
believing that the public interest overrides the interest of the organization he/she serves, blows 
the whistle that the organization is in corrupt, illegal, fraudulent or harmful activity.’  

 

POLICY STATEMENT 
The members of the Congregation of the Sisters of Mercy are committed to relationships that  
embody respect, justice and service in all areas of life, striving to live by the highest standards of 
openness, transparency, probity and accountability in accordance with the Gospel values we  
espouse and the Constitution of the Sisters of Mercy.    We constantly seek to be in compliance 
with the civil legislation in the jurisdictions where we reside; thus we endeavour to have in place 
guidelines and procedures which are in accordance with the requirements of Protected  
Disclosures legislation enabling a person wishing to raise a concern about perceived unacceptable 
practice or behaviour to do so in a responsible and effective manner without fear of reprisal. 

 

SCOPE 
This Policy is written for Sisters, workers and volunteers.  They must acknowledge their  
individual responsibility to bring matters of concern to the attention of their religious leaders/
supervisors/managers/contact persons.    Although this can be difficult it is particularly important 
where children, vulnerable adults and anyone within the area of responsibility of the  
Congregation may be at risk.   
                

This particular Policy should not be used for complaints relating to a worker's own personal  
circumstances, or arising out of his/her contract with the Congregation of the Sisters of Mercy, 
such as the way the worker has been treated at work. 

Policy Number: 11 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  WHISTLEBLOWING 
_____________________________________________________________________________________________________  
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AIMS OF THE POLICY 

The Policy aims to: 
 Encourage all connected with the Congregation - members, staff, co-workers, etc. to feel  

confident in raising serious concerns and  to question and act on such concerns.   

 

 It aims to protect workers from penalisation where they make a disclosure of information that 

comes to their attention in connection with their work for the Congregation.   A protected  

disclosure under this Policy involves the disclosure of information which a worker reasonably 

believes demonstrates a suspected relevant wrongdoing at work.  Disclosures of relevant 

wrongdoings which are protected may include:  

 

 Committing of an offence; 

 

 Failure to comply with any legal obligation; 

 

 Miscarriages of justice; 

 

 Danger to health and safety of an individual; 

 

 Damage to the environment; 

 

 Unlawful or improper use of funds and/or resources of a public body, or of other 
public money; 
 

 An act of omission of a public body which is oppressive, discriminatory,  
grossly negligent or constitutes gross mismanagement; 
 

 The deliberate concealment of any of the above matters. 

 

 It ensures that members, staff, co-workers etc. who have any genuine concerns relating to a  
relevant wrongdoing affecting any of the Congregation's activities can safely report under this 
Policy. 

 

 It should also:- Provide avenues for the raising of such concerns and for the receiving of  

feedback on any action taken;   

 

 Reassure whistleblowers of protection under this policy from possible penalisation, including 

reprisals or victimization when they make a disclosure; 

 

 Promote a culture of accountability. 
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REASONS FOR WHISTLE BLOWING 
 To prevent the problem from worsening or widening 

 To protect or reduce risks to others 

 

 

SAFEGUARDS 
The Congregation of the Sisters of Mercy recognizes that making a decision to report a concern 
can be a difficult (one to make) but that it is necessary for the protection of those for whom  
service is being provided.  The Congregation will not tolerate any penalisation, including  
harassment or victimization (including informal pressures), and will take appropriate action to 
protect the whistleblower who raises the concern.  
 

 

CONFIDENTIALITY  

All reasonable steps will be taken to maintain the confidentiality of a whistleblower's identity if 
requested.  At the appropriate time, however, the whistleblower may need to come forward as a 
witness.  Concerns expressed anonymously will be considered and addressed but will be treated 
with extra caution and at the discretion of the Congregation.  This discretion will take into  
account 

 The seriousness of the issues raised 
 The credibility of the concern 
 The likelihood of confirming the allegation from attributable sources 

 

  

UNTRUE/UNFOUNDED ALLEGATIONS 
If a person makes an allegation in good faith but it is not confirmed by the investigation no action 
will be taken against the person. 

 

 

RAISING A CONCERN 
 The earlier a concern is expressed the easier and sooner action can be taken. 
 Pinpoint the practice causing concern and reasons for concern. 
 Approach the leader, the line manager or designated personnel.  
 If the concern involves any of the above go to the next line of leadership. 
 Concerns may be raised orally or in writing.  A written report invites the following  

format:- the background and history of the concern, relevant dates and places and the reason 
for the concern. 

 When a concern is raised orally a written report will be taken by the recipient of the concern 
in line with the format above. 

 When the written report is completed it is dated and signed by the whistleblower and the  
recipient of the concern. 

 The whistleblower will need to demonstrate to the person contacted that there are  
reasonable grounds for the concern and that the concern relates to a relevant wrongdoing  
as outlined above. 

 Advice or guidance on how to pursue matters of concern may be obtained from the above 
mentioned persons (e.g. leader, line manager, designated person). 

 The whistleblower may be represented by a colleague or fellow volunteer during any  
meetings or interviews held in connection with the concern raised. 
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PROCEDURES FOR CONGREGATIONAL RESPONSE 

 The Congregational Leadership Team has the responsibility to ensure that each Province has 
in place named personnel who have the training, knowledge and experience to see to it that 
roles, duties and tasks required for compliance with Protected Disclosures legislation are  
undertaken in a thorough and competent manner. 

 If the recipient of a concern finds that the concern relates to a relevant wrongdoing,  he/she 
prepares terms of reference for an investigation and appoints a designated investigating  
person within five working days.  Full details and clarifications of the concern must be  
obtained.  If the concern being raised indicates immediate risk it should be brought to the  
attention of the appropriate person immediately and no later than within 24 hours.   

 The Congregation will respond to the concerns.  Testing the concerns is not the same as  
either accepting or rejecting them. 

 The designated investigating person will, if appropriate, avail of the assistance of other  
individuals or bodies. The matter may be investigated by management, internal audit, the  
disciplinary process; it may be referred to the Garda/police or form the subject of an  
independent inquiry.  Concerns or allegations which fall within the scope of specific  
procedures (for example, child protection or vulnerable adults) will be referred for  
consideration under those procedures.  The designated investigating person will also  
consider the involvement of a higher authority in the Congregation. 

 In order to protect individuals and those accused of misdeeds or possible malpractice, initial 
enquiries will be made to decide whether an investigation is appropriate and, if so, what form 
it should take.   The overriding principle the Congregation will have in mind is the public  
interest.   

 Some concerns may be resolved by agreed action without the need for investigation.   
If urgent action is required this will be taken before any investigation is conducted. 

 Due to the varied nature of concerns it is not possible to lay down precise time scales for  

investigation but as soon as is reasonably practicable following the raising of a concern the 

Congregation will write to the home address of the whistleblower: 

 Acknowledging that the concern has been received 

 Indicating how it is proposed to deal with the matter 

 Giving an estimate of how long it will take to provide a final response 

 Telling whether any initial enquiries have been made 

 Supplying information on support available 

 Telling if further investigations will take place and if not, why not 

 If necessary seeking further information  

 The designated investigating person will inform the person against whom the complaint is 

made, in writing, to his/her home address, as soon as is practically possible.  He/she will be  

informed of the right to be accompanied by a trade union member or other person at any  

future interview or hearing held under the provision of these procedures. 

 The whistleblower will be kept informed of the progress of the investigation and, if  

appropriate, of the final outcome, always in compliance with Data Protection legislation. 

 An outcome, concerning the disclosure and the validity of the disclosure, will be, decided by 

the designated investigating officer.    This outcome will be detailed in a written report  

containing the findings of the investigation and the reasons for the outcome.  The report will 

be sent to the appropriate authority and a decision will be made about what action, if any, 

should be taken. 
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 All recorded information, the concerns, the investigation reports and all relevant  
documentation, will be kept and used in accordance with Data Protection legislation. 

 It is recognised that in some circumstances it may be appropriate for the worker to report 
his/her concerns to an external body such as a person prescribed by legislation to deal with 
particular concerns.  It will very rarely, if ever, be appropriate to alert the media and, in  
general, the worker should only do so as a last resort.  The Congregation strongly encourages 
workers to seek advice before reporting a concern externally.    A list of prescribed persons 
and/or bodies for reporting certain types of concern is available from the Provincial  
Leadership office. 

 

WHAT HAPPENS NEXT? 
The Congregation has a responsibility to protect a whistleblower who raises a concern in relation 
to relevant wrongdoing from penalisation including harassment or victimization.  They will be 
kept informed of the progress of the investigation. 
 

 

FURTHER ADVICE AND SUPPORT 

It is recognized that whistleblowing can be difficult and stressful.  Advice and support will be 

available. 

 

‘Absolutely without fail, challenge poor practice or performance.  If you ignore or collude 

with poor practice, it makes it harder to sound the alarm when things go wrong.’    

(‘Sounding the Alarm’ – Barnardos) 

 

 

RELATED POLICIES 
 Dignity and Respect 

 Data Protection 

 Pastoral Ministry 

 Anti-Bullying 

 Safeguarding Children 

 Fundraising 

 Volunteers 

 Health and Wellbeing 
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THE IRISH PROTECTED DISCLOSURES ACT 2014 (WHISTLEBLOWING ACT) 

The Irish Protected Disclosures Act 2014 (Whistle Blowing Act) became operational on 15 July 
2014.  The Organisation for Economic Co-operation and Development (OECD) has advised that this 
Act will be the ‘strongest whistleblower legislation in Europe.’  The Act provides a robust statutory 
framework within which workers can raise concerns regarding potential wrongdoing that has 
come to their attention in the workplace in the knowledge that they can avail of significant  
employment and other protections if they are penalized by their employer or suffer any detriment 
for doing so.  The legislation closely reflects international best practice recommendations on  
whistleblower protection made by the G20/OECD, the UN and the Council of Europe and draws on 
recent developments in legislative models adopted or being put in place in other jurisdictions.   
The Act applies to all types of organizations, regardless of sector or size, public, private or  
non-profit. 

 

KEY FEATURES OF THE ACT  

 The legislation provides protection to whistleblowers who are penalized by their employer or 
suffer a detriment from a third party because of raising concerns regarding possible  
wrongdoing in their workplace.  
 

 Compensation of up to a maximum of five years remuneration can be awarded in the case of an 
unfair dismissal for having made a protected disclosure and limitations relating to the length of 
service that usually apply in the case of Unfair Dismissals  are set aside.  
 

 Where a whistleblower or member of his/her family experiences coercion, intimidation,  
discrimination the legislation provides a right of action.  
 

 A wide range of wrong-doings is included in the Act and a wide definition of workers, including, 
in addition to employees, former employees, contractors, agency staff, interns and trainees. 
 

 The legislation pays particular attention to seeking as much as possible to protect the identity of 
a whistleblower – the disclosure rather than the whistleblower should be the focus of attention.  
The motivation for making the disclosure is irrelevant.  
 

 The legislation provides a number of distinct disclosure channels for potential whistleblowers. 
 

 The protection remains available if the information disclosed on examination does not reveal 
wrongdoing.  Deliberate false reporting will not meet the reasonable belief test included in the 
Act and is not protected.   
 

 Special arrangements are put in place for disclosures relating to law enforcement matters and 
to disclosures that could adversely affect a country’s security or defence or international  
relations. 
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 A ‘protected disclosure’ is a disclosure of relevant information.  ‘Relevant information’ is  
information which, in the reasonable belief of a worker, tends to show one or more relevant 
wrongdoings, and which came to the attention of the worker in connection with his/her  
employment.   
 
It includes the following matters: 

 Commission, or likely commission, of a criminal offence 

 Failure, or likely failure, by a person to comply with a legal obligation, other than one  

arising under the worker’s own contract of employment or other contract for services 

 Miscarriage, or likely miscarriage, of justice 
 Threat to the health and safety of an individual 

 Unlawful or otherwise improper use of funds 

 Actual or potential environmental damage 

 An act or omission by a public body which is oppressive, discriminatory, or grossly  
negligent 

 Concealment or destruction of any information relating to any of the foregoing 
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THE DIFFERENCE BETWEEN WHISTLEBLOWING AND MAKING A COMPLAINT 
This Policy of the Congregation of the Sisters of Mercy covers situations where the whistleblower 
raises concerns about a relevant wrongdoing that affects others, such as clients in the  
Congregation’s ministries, the Congregation, staff or the public interest.  The person blowing the 
whistle may not be directly, personally affected by the relevant wrongdoing.  Consequently, the 
whistleblower rarely has a personal interest in the outcome of any investigation into the concerns 
raised.  As a result, the whistleblower should not be expected to prove his/her case; rather they 
raise the concern so others can address it.  This is different from a complaint.  When people  
complain, they are saying that they have personally been poorly treated, for example, a breach of 
employment rights or bullying, and the complainant is seeking redress or justice for themselves.  
The people making the complaint therefore have a vested interest in the outcome of the complaint, 
and, for this reason, are expected to be able to prove their case.  In relation to the policies of the 
Congregation of the Sisters of Mercy there are no geographical boundaries; if an offence is  
committed in a country which does not regard it as an offence the Congregational Policies are  
followed. 
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SAFEGUARDING CHILDREN 
When it is first recognized that something is wrong there may be hesitation in expressing the  
concern because of a fear of disloyalty to colleagues or the fear of harassment or victimization.  
These feelings must never result in a child or young person continuing to be unnecessarily at risk.  
It is often the most vulnerable children or young people who are targeted and awareness around 
safeguarding their welfare is very important. 
 
 
How to Raise a Concern for the Safeguarding of Children 
 Concerns, suspicions or uneasiness are to be voiced as soon as possible.  The earlier a concern is 

expressed the easier and sooner action can be taken.  
   

 Try to pinpoint exactly the practice causing concern and why.  
   

 Approach the immediate leader/supervisor/manager.  
   

 If the concern is about any of the above contact the Designated Liaison Person, or, externally, 
the National Board for Safeguarding Children in the Catholic Church (Ireland) ( NBSCCCI ) or 
relevant boards in jurisdictions outside of the Republic of Ireland.  
    

 Do not let matters rest.   Make sure of a satisfactory response.  
   

 Put the concern in writing, outlining the background and history, giving names, dates and  
places when possible.     
 

 The person expressing the concern is not expected to prove the truth of an allegation but will 
need to demonstrate sufficient grounds for the concern 

 
 
GUIDANCE FOR A COMPLAINANT DISSATISFIED WITH THE WAY THE PROVINCE HAS DEALT 
WITH A CONCERN RE CHILD SAFEGUARDING 
At Provincial level every avenue will be explored to deal with a complainant’s concerns.   
If the complainant is not satisfied an independent review can be sought.  The complainant cannot 
ask for a reinvestigation but can ask for the process to be reviewed (how the matter was dealt 
with.)  The complainant can write to the relevant board/office, setting out the reason for the  
dissatisfaction with the process or s/he can ask for a review. 
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WHISTLEBLOWING LEGISLATION IN NORTHERN IRELAND, KENYA, SOUTH  
AFRICA, UNITED STATES. 
 

Northern Ireland 
Public Interest Disclosure (Northern Ireland) Order 198 ('the Order,') 1999, 2012. 

 

Kenya 
At a national level, Whistleblowing legislation is not yet passed into law in Kenya; many  

institutions in the country, e g, Revenue, are working towards this. 

 

South Africa 
Protected Disclosures Act (no. 26 of 2000.)  The South African law draws on the UK's Public  

Interest Disclosure Act. 

 

United States 
There is limited constitutional protection guaranteed to Americans under the First Amendment in 

areas of national defense, government employment and national debt.   

Whistle Blower Protection Act of 1989,  

Whistle Blower Protection Enhancement Act of 2012,   

Presidential Policy Directive 19, 2012. 
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Policy Number: 12 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  SISTERS IN CONGREGATIONAL POSTS 
_____________________________________________________________________________________________________  

Sisters in Congregational Posts 

INTRODUCTION 
As Sisters of Mercy we have a rich and varied tradition that has served us well in relation to our 
mission and ministry, our spirituality, our relationships, and our administrative procedures and 
responsibilities.  

 

It is necessary from time to time to call members from their Provinces to minister with the  

Congregational Leadership Team in     aspects of the Congregation‘s life that have application for the 

whole Congregation. 

 

OUR POLICY 
 
 
 
 
 
 
 
 
 
 
 
 
RIGHTS AND RESPONSIBILITIES 
The Sister appointed to a Congregational Post retains her active voice in her Province.  She can 
keep her passive voice with the express permission of the Congregational Leader. 

 

She is appointed for a specified length of time with the possibility of re-appointment as deemed 
appropriate by the CLT.  

 
RELATED POLICIES 
 Sisters in Mission  Outside Province of  Origin 

 Whistleblowing 
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GUIDELINES  
The following is a set of guidelines in relation to Sisters who minister in  Congregational posts.  
The guidelines relate to: - 

 Relationship with CLT1 

 Relationship with the ‘home’ Province  

 Accommodation 

 Finance 

 Canonical status – Treasurer and Secretary 

 

 

RELATIONSHIP WITH CLT 

1. The Sister missioned to a post at Congregational level will work closely with the CLT to whom 
she is accountable. 

2. A detailed role description of her ministry and an outline of her    responsibilities will be given to 
her at the outset of her new ministry. 

3. She will submit a report to CLT at regular intervals as determined by CLT in consultation with 
the Sister. 

4. She, together with others in the service of the CLT‘s wider remit to the entire Congregation, will 
meet with CLT annually to explore together issues of importance to all concerned. 

5. Sisters in Congregational Posts are encouraged to build networks with others  in the same field 
of ministry. 

   

RELATIONSHIP WITH THE ME PROVINCE 

1. A Sister in a Congregational Post retains her status as a member of her Province and has a 
home base in that Province. 

2. A two–way system will be put in place to ensure regular and meaningful communication and 
contact between the Sister and her Province. 

3. Her Province continues to cover her health insurance, pension and other benefits. 

 
 
 

ACCOMMODATION 

The CLT, in consultation with the Sister, organizes appropriate accommodation when necessary. 
 
 
 

FINANCE 

All  of  the  Sister‘s  financial  requirements  are  funded  by  CLT.   This includes finances for a  
living expenses budget, personal allowance and ministry needs. 
 
___________________________________________________ 

1CLT throughout this document refers to Congregational Leadership Team 
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INTRODUCTION 
We are an international Congregation with a Mercy presence in many different countries. The  
central focus of mission within our Congregation provides us with a diversity of cultures and  
ministries that enrich us and at times challenge us.  What we hold in common and what keeps us 
focused in the midst of difference and inevitable change is the core purpose of our mercy mission, 
our charism and our interdependence. 

 

Mer  is    is  and  ri

w  f rm  and ref r  ur live . 

It enab   thro   w r f  irit  

and in  na  f  hur  

to re  ut with ion  

to Christ‘s suffering members and to witness to the constancy  

of God‘s loving kindness in every age. 

                                                                                                            (Const: 3) 

This Policy and procedures are framed with the intention of honouring the international  
experience of many of our Sisters and the significance of our international presence as a  
Congregation.   They highlight the value of   interdependence and exchange, while also recognising 
the need for clarity around issues of  belonging.  They seek to ensure that the rights of individual 
Sisters and Provincial Teams are respected.      
 

They are informed by: 
 Our Mission and our Congregational Chapter Statement 2012 
 The call, the challenge and the benefits of inter-cultural living for mission 
 The reality that Provincial structures form the administrative framework of   our  

Congregation 
 The importance of a Sister's Province of origin and particularly its effect  on one‘s 

sense of identity 
 A Sister's needs and circumstances 

 

 

 

 

 

 

Policy Number: 13 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  SISTERS OUTSIDE PROVINCE OF ORIGIN 
_____________________________________________________________________________________________________  

Sisters Outside Province of Origin 
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OUR POLICY 

 

RIGHTS AND RESPONSIBILITIES 

1. In situations of movement to another Province for mission, suitability and training are key 
factors.   A recommendation of suitability is provided by the Sister‘s current Provincial  
Leadership Team.    The Provincial Leader with the consent of her team makes the request 
on behalf of the Sister who wishes to transfer to another Province.  
 

2. Each Provincial Leader has the right and responsibility, after due process, including  
consultation with her team, to approve, defer or refuse a Sister's request to minister outside 
her Province of origin or to  approve a request to transfer.  
 

3. A Sister retains her voting rights in her Province of origin for the period of transition.   
The length of the transition will depend on the reasons for re-location.   
 

4. Once the transfer form is duly signed, a Sister has voting rights in her new Province.  

 

 

 

 

 

 

 

Sisters Outside Province of Origin 
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1In situations of transfer, circumstances e.g. health, may necessitate more urgent  arrangements. 

Sisters Outside Province of Origin 

PROCEDURES 
 

INITIAL STAGE 
1. The Sister gives due time to personal discernment.1 

 
2. She communicates her interest to her Provincial or relevant Team Member. 

 
3. A designated Sister facilitates her through the discernment process which, depending on the 

particular situation, may include some or all of the following: 
 Gathering information 

Spending a short time in the other Province 
 Exploring various options 
 Doing necessary planning 
 Taking account of cultural differences 
  Examining ministry needs in the new area. 

4. If a Sister is firm in her intention and the Provincial Leadership Team (PLT) support her  
request, her Provincial Leader, after consultation with her team, will make contact with the 
Provincial Leader of the Province to which she wishes to move. Approval of the receiving 
Province is essential. 

 

PREPARATORY STAGE 
1. It is strongly recommended that the Sister participate in an orientation course where this is 

necessary.   The Province of origin will bear the cost.  

 

2. Language training, when required, will take place in the cultural context, if possible and  

applicable. 

 

3. Placement for ministry and/or community is done through ongoing dialogue between the  
Sister and the receiving Leadership Team.    The sending Leadership Team is kept informed. 
 

4. Throughout the preparatory stage the Sister will be accompanied by a PLT or by  
another Sister who is specially delegated by the PLT. 
 
 

TRANSITION STAGE 
1. Transitions take time, therefore the leadership of the receiving Province must ensure that the 

Sister has appropriate time for acclimatization.  
 

2. When the Sister arrives in her new environment she is invited to meet with a Sister of the  
receiving PLT and a Local Leader, who will help her to connect with an appropriate support  
person or group.  
 

3. During the time of transition the two Leadership Teams continue in clear and regular  
communication about the Sister's personal needs and other relevant issues.  
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Sisters Outside Province of Origin 

MONITORING AND EVALUATION 
1. In keeping with good practice on-going monitoring of any new ministry must be carried out.2 

 
2. After at least one year, or sooner if necessary, a formal evaluation of the whole experience will 

take place.      
 

3. The discernment process should ideally lead into on-going evaluation during the Sister‘s first 
year in the new Province.      
 
 This will involve the Sister, the Provincial Leader of her home Province and the  

Provincial Leader of the Province where she is ministering.    
 

 It can be done by phone, letter or a face to face meeting, depending on which is most  
suitable in the situation.        

 
  

TRANSFERS: KEY POINTS 
1. It is essential that transfer documents are signed when a Sister transfers from one Province to 

another. 
 

2. Normally, applications for a transfer are communicated to the receiving Leadership Team by 
the sending Leadership Team.  
 

3. When a group of Sisters is returning to a Province, the receiving Province needs to have  
sufficient notice, normally one year, to make the necessary preparations to receive them.  
 

4. The final transfer form is not usually signed until the Sister has lived for at least one year in 
her new Province. The form may be signed sooner when a Sister is returning to a Province/
country in which she has previously lived.  
 

5. The transfer form is sent, with the Provincial Leader‘s signature, from the Province of origin to 
the receiving Provincial Leader.  
 

6. The receiving Provincial signs the form and sends it to the Congregational Leader.3  
 

7. The Congregational Leader, with consent of her team, confirms the transfer of the Sister, signs 
the transfer form and sends copies of it to each Provincial Leader.4  
 

8. The original form is kept in the Congregational Office. Copies are kept in both Provincial  
offices.  A copy is given to the Sister transferring. 

 

RELATED POLICIES 
 Safeguarding Children 

 Pastoral Ministry 

 Data Protection 

 Sisters in Congregational Posts 

 
______________________________________________________ 

2 Our Safeguarding Children Policy must be strictly adhered to whatever the context of ministry. 

3Const. 112     4Const. 112 
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Sisters Outside Province of Origin 

MOVEMENT WITHIN PROVINCES 
There are several reasons why this may be considered: 
 Congregational needs  
 Full-time/part-time ministry  
 Experience of another culture  
 Returning to one‘s Province/Country of Origin 
 Health  
 Retirement 
 Family 
 Other 

 

SPECIAL CIRCUMSTANCES  

 

HEALTHCARE 
Financial responsibility for healthcare needs and health insurance rests with the Province where 
the Sister resides.  It may be prudent to continue holding health insurance for the Sister in her 
home Province.  This decision is made with the home Provincial before the Sister leaves her home  
Province. 
 

Should a Sister become seriously ill, the Provincial Leader where she resides is responsible for her 
care. If she has to return to her home Province on a temporary basis, arrangements are made for 
her by her home Provincial. 

 

HOLIDAYS 
Each Provincial is responsible for making financial arrangements in relation to holidays with the 
Sister who is ministering in her Province. 
 

It is strongly recommended that Sisters in mission outside their home Province maintain and  
continue to build connections with other Sisters when they are home on holiday.  

 

They are encouraged and welcomed to visit or stay in any house of their home Province where  
accommodation so allows.  

 

FUNERALS 
A formal statement regarding her burial wishes must be completed, signed by each Sister prior to 
leaving her Province and this should be given to the Provincial Leader. 
 

It is the Sister‘s responsibility to regularly update this statement.   A copy is given to the receiving 
Provincial. 

 

The home Province is responsible for seeking to honour the Sister’s request. 





 

C o n g r e g a t i o n a l  P o l i c i e s  &  G u i d e l i n e s  f o r  T h e  S i s t e r s  o f  M e r c y  

TEAM TO TEAM HANDOVER 
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Policy Number: 14 
Effective Date: 2016 — Revision Date: 2020 

Policy Title:  TEAM TO TEAM HANDOVER 
_____________________________________________________________________________________________________  

Team to Team Handover 

“Interdependent and interconnected... may our ongoing conversations support 
us in the unfolding Mercy story" (Congregational Chapter 2012)  
 

“Leadership and learning are indispensable to each other.” John F. Kennedy 
 

POLICY STATEMENT 
Our Constitutions call us to view leadership as “a pastoral ministry of love”.  One important aspect 
of this ministry includes handover, the process by which an outgoing leadership team formally 
communicates and passes on responsibility for leadership and management of the affairs of the 
Congregation or Province to the incoming team.    
 
 

PURPOSE  
A comprehensive handover process is central to good governance and ensures transfer of 
knowledge and attention to various necessary formalities.   Delivered in a way that is gentle,  
hope-filled, encouraging and reassuring it enhances the confidence of those newly elected.    
It allows time for prayer and quiet reflection; time together and apart; time for the incoming team 
to get to know one another and begin to build a team spirit; time for fun together.  Handover takes 
place prior to an incoming team taking up its role. It is best conducted in blocks of time, one day at 
a time initially, then two or three consecutive days, over a period of about two months.   A gradual 
process allows the incoming team to familiarise itself with the many and varied aspects and  
implications of the role, provides time for introductions to those with whom the team will work 
closely and allows for personal adjustment for all concerned.   
 

SCOPE OF POLICY  
 The Policy is for all in elected leadership roles at Congregational or Provincial level. 

 The Policy is a reference document for an incoming team, orienting team members to what to 
expect as they prepare to receive the handover of responsibilities. 

 It is a guide to the outgoing team as they prepare to hand on what has become familiar to them 
but not yet within the awareness of those beginning their term of leadership. 

 Handover involves engagement with others who work closely with the leadership team,  
enabling them to prepare such information as may be required in the transition phase and to 
adjust to a new team. 

 

TERMS AND DEFINITIONS  
The terms “handover” and “transition” are used interchangeably.  

 

 

 

http://quote
http://www.brainyquote.com/quotes/authors/j/john_f_kennedy.html
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Team to Team Handover 

UNDERLYING PRINCIPLES AND VALUES 
Planning and delivering an effective transition derives from a compassion-based love of  
neighbour which inspires an outgoing team to empower the incoming team.    

 
The charism and mission of the Congregation, which sees leadership as a service and believes in 
responsible stewardship, calls for the implementation of a Policy that ensures a smooth and  
effective transition.  

 
The main process should ideally include both teams in face to face meetings with adequate time 
for dialogue.   They will value wisdom and wisdom sharing, diversity of voices and the concept of 
team.   The outgoing team is responsible for providing information that is clear, factual, accurate,  
impartial, relevant and presented in a format that ensures as much understanding as possible. 
Memos and supporting documentation are provided as deemed necessary or as requested. 

 
Communication is appropriate and respectful with regard to privileged information which is  
conveyed in a spirit of honesty, transparency and trust.     

 
Respect for an incoming team is demonstrated by having accurate records easily accessible,  
retrievable and retained in keeping with Data Protection Legislation.    

 
The process is sufficiently comprehensive and robust to ensure the incoming team is adequately 
prepared and resourced (accommodation, transport, etc.) to assume responsibilities as soon as 
the changeover takes place.     

 
The interval between the election and the taking up of office respects the fact that time and  
personal space are needed for the newly elected team to bring respectful closure to prior  
commitments and adjust to the new calling.      

 
Due attention is given to the needs of outgoing teams for whom this is a stressful time as they  
continue to carry out leadership responsibilities, as well as planning for transitioning, changing 
residence etc.    

 
Transition planning values and takes account of the needs of members and others in various  
offices and supporting roles.       
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Team to Team Handover 

ROLES AND RESPONSIBILITIES   
Congregational Leadership shall ensure that there is adequate handover in every unit of the  
Congregation, regardless of its size or the simplicity or complexity of its endeavours.    

 

The outgoing team is responsible for planning and leading the process, which takes account of the 
learning needs and questions of the incoming team.    

 

Where there is continuity from one team to another it is recommended that the full incoming 
team is present.    

 
Incoming team members need to allow themselves the time and space to be fully present for the 
process.    
  

POLICY OBJECTIVES 
The Congregational Leadership is entrusted with the implementation of this Policy, making sure 
that all outgoing teams design and implement a formal structured handover process.   Knowledge 
sharing and transfer, whether factual or experiential, is a key component of a succession plan, 
hence the handover shall:    
 
 Introduce the incoming team to the tasks involved and the extent and limits of their  

responsibilities;   

 Familiarise them with Policy Guidelines on key areas;    

 Ensure that core organisational processes and activities are well documented and the contexts 
and values shared;   

 Explain contracts agreed with various professionals and show copies of the contracts;  

 Outline processes that are in place and decisions and agreements in relation to members and  
communities that require ongoing attention and consideration;   

 Provide for training in trusteeship responsibilities and other necessary aspects of governance 
in keeping with the civil obligations of those assuming leadership;   

 Describe potential risks, major concerns, immediate short-term plans, tasks, events and  
projects of concern to leadership;    

 Identify those who have key supporting positions and responsibilities in the organisation and 
provide adequate background information on roles and remits.    Allow time for introducing 
the incoming team to relevant persons, lay or religious e.g. the treasurer, archivists and those 
in intermediary roles; 

 Devote time  to considering learnings and recommendations outlined in various reports to 
Chapter, including the Leadership Report, and allow for any clarification or elaboration as is 
requested by the incoming team;     

 Agree the date of changeover and communicate it to all concerned;   

 Agree a clear understanding of the availability and accessibility of outgoing team members for 
follow-up or clarifications once they leave office.  The Policy recommends that such support/
follow-up be readily available and that the outgoing team be free from major responsibility for 
at least a year.    
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Team to Team Handover 

PROCEDURE: GUIDELINES FOR THE HANDOVER PROCESS  
(Facilitation, Venue, Focus, Minutes, Communication) 
 The support of a mutually agreed external facilitator is considered worthwhile, at least for 

some of the content; an independent note taker may likewise be deemed useful.    
  

 While the Congregational or Provincial Offices are the ideal settings for some aspects of the  
handover/transition, other conversations are best facilitated by the choice of a comfortable  
neutral environment which is unconstrained by the distractions of the workplace.   
  

 The transition process works best for the incoming team when the focus of the handover  
process is on the immediate and long term needs of the Congregation.  
 

 Space is provided for interpersonal sharing on the challenges involved and the supports found 
useful in maintaining a balanced lifestyle in leadership.  There is an acknowledgement of care  
needed for outgoing team members as they prepare to transition to a new chapter in life’s  
journey.        

 

 Legal/financial transactions (e.g. changes in names of Trustees, signing of mandates) that take 
place during handover are minuted, as is communication regarding matters of actual and  
potential legal significance. Such Minutes are presented, reviewed, signed and dated by all  
present at a subsequent meeting.         

 

 Communication at many levels is vital during this period, particularly for membership.   There 
is a need to promulgate the Chapter Directives.  The outgoing team takes responsibility for  
formally communicating the handover date to all relevant persons and bodies (e.g. members, 
consultants and advisors, office staff, project and ministry managers where relevant.) 

 
 

CHAPTER TO CHANGEOVER  (Duration, Ritual, Continuity) 
 The canonical ruling states that six months is the maximum time allowed before a Team takes 

up office following a Chapter of Election.  This Policy recommends that sufficient time (three to 
four months minimum in the larger Provinces and Congregation) is allowed for the transition 
phase.  

 

 By the time of changeover, it is recommended that the incoming Team is adequately  
acquainted with all agreements and business transactions that are on-going and await  
finalization.   It is helpful if the rationale for same is provided.     

 

 While day to day business must proceed and care be taken of vulnerable situations in the  
Congregation/Province it is recommended that no major decisions are made by the outgoing 
Team during the transition period.  The incoming Team is briefed on all issues pertaining to the 
Congregation/Province that are being processed/progressed.  Leaders are alerted to relevant 
authorizations and responsibilities that have been delegated by the outgoing Team.  
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 The outgoing Team will ensure that they vacate the Congregational/Provincial Office space in 
an appropriate and timely fashion to allow the new Team to take up its role and responsibility 
for leadership and administrative matters.      
 

 Marking the changeover of Leadership by a formal ritual may help all involved to transition to a 
new beginning: how this is done will depend on the geographical size of a Province, the ability 
of members to attend etc.   
 

 Following the changeover the incoming Team shall assume office and endeavour to advance 
such matters as are on-going or delegate someone else to do so. Portfolio responsibilities need 
to be agreed as soon as possible and communicated in a clear and timely fashion to various  
concerned parties.       

 

 

RELATED POLICIES 
 Dignity and Respect 

 Mercy Ministries & Projects - Leadership,  Management and Succession Planning  

 Archival  

 Data Protection 
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